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1. The start and end event with

Mark only one oval.

Maximum
Minimum
Zero

Average
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2. Project does not characterize

Mark only one oval.

Unique
Time plan
Complex

None of above

3. A project is always

Mark only one oval.

Customer specific
Manager specific
Owner specific

Unique

4. A project is not always

Mark only one oval.

Multidisciplinary
Control
Creating

Non-Encouraging
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13. 5. A project manager should not have tolerance to
Mark only one oval.

Opinion
Delay
Zero skills

Ambiguity

14. 6. Project Crashing may provide

Mark only one oval.

Same Critical path before crashing
More than one Critical Path (same time period)
More than one Critical Path (different time period)

None of the Above

15. 7.What is a set of activities which are networked in an order and aimed towards
achieving the goals of an activity known as

Mark only one oval.

Project
Process
Project management

Project cycle
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16. 8. Following is/are the responsibility/ies of the project manager.
Mark only one oval.

Budgeting and cost control
Allocating resources
Tracking project expenditure

All of the above

17. 9. Following are the phases of Project Management Life Cycle. Arrange them in
correct order 1. Design, 2. Marketing, 3. Analysis and evaluation, 4. Inspection,
testing and delivery

Mark only one oval.
3-2-1-4
1-2-3-4
2-3-1-4
4-3-2-1

18. 10. Activities which must be finished before a given event can occur are termed as
Mark only one oval.

Preceding Activities.
Succeeding Activities
Concurrent Activities

Dummy Activities.
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19. 11. Additional time which a non-critical activity can consume without increasing the
project duration is called

Mark only one oval.

Total Float.
Free Float
Independent Float.

Dependant Float

20. 12. A feasibility study that implies the availability or otherwise of plant and
machinery and technical know- how to produce the product.

Mark only one oval.

None of these
Economic viability.
Technical Feasibility

All of these

21. 13. The following is the responsibility of the project manager

Mark only one oval.

Budgeting
Cost Control
Tracking project expenditure

All the above
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22. 14. ARR does not include
Mark only one oval.

IRR
EBIT
Investment

All the above

23. 15. ARRis a part of NPV calculation
Mark only one oval.

Project wise
No
Sum of projects

Individual projects

24. 16. Project whose cash flows are sufficient to repay capital invested for rate of
return then net present value will be

Mark only one oval.

Independent
Negative
Positive

Zero
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25. 17. Which one is a disadvantage of ARR

Mark only one oval.

Quick to calculate
Uses accounting returns
Cash flow ignored

User friendly

26. 18. A technique which is based upon discounted cash flow is classified as

Mark only one oval.

Net Present Value Method
Delphi Method
Debt Budgeting Method

Equity Budgeting Method

27. 19. Which one of the following is not a part of PV

Mark only one oval.

NPV

Pl
Payback
IRR
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28. 20. Tool used for comparison of the proposed project to complete projects of a
similar nature whose costs are known.

Mark only one oval.

Algorithmic model
Expert judgment
Top down

Analogy

29. 21.Controlling the changes in the project may affect
Mark only one oval.

The progress of the project
Stage cost
Project scope

All of the above

30. 22.Commercial studies whether a project is

Mark only one oval.

Marketable
Loss making
Profitable

Economic
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31. 23. The development of a new project often requires

Mark only one oval.

Expertise of an manager
Heavy investment from financers
Skilled human resources

Highly educated staff

32. 24. A project manager should have

Mark only one oval.

Low energy levels
High energy levels
Integration skills

Resource allocator

33. 25. Which of these statements best describes the context for a project:

Mark only one oval.

project can start in small businesses
Project does not start in social enterprises
Projects can start in a wide variety of contexts

projects takes up large investments
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34. 26. Which of the following is not considered while selecting the region

Mark only one oval.

Law and order
Price of land
More than one Critical Path (different time period)

None of the Above

35.  27. Which one of the following is the step involved in setting up a new project

Mark only one oval.

Creating a business plan
Making a product choice
Selecting the location

Setting up infrastructure

36. 28.Projects provide an excellent growth environment for future executives and for
developing

Mark only one oval.

Sales skills
Manufacturing skills
Managerial skills

Execution skills
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37. 29.SWOT Analysisis a tool

Mark only one oval.

Conceptual
Modern
Scientific

Traditional

38. 30. Every manager should draw for his project to ensure the timely
completion of all activities involved in setting up an enterprise.

Mark only one oval.

cost structure
implementation plan
market structure

production structure

39. 31. The entire process of a project may be considered to be made up on number of
sub process placed in different stage called the

Mark only one oval.

Technical key resources
Work key structure
Work Breakdown Structure (WBS)

None of the above
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40. 32. Aproject life cycleis

Mark only one oval.

Life of a project
Project age
Project manager age

Life span of a project

41. 33.The project life cycle consists of

Mark only one oval.

Understanding the scope of the project
Objectives of the project
Formulation and planning various activities

All of the above

42. 34.Following is (are) the component(s) of risk management
Mark only one oval.

Risk Assessment
Risk Control
Risk Ranking

All of the above
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43. 35.Thisis a not a Discounted method of Investment Evaluation Criteria.

Mark only one oval.

Payback Period
IRR
Pl

NPV

44. 36. Investment Evaluation Criteria does not involve one of the following.

Mark only one oval.

Cash Flow Estimation
Competitor Analysis
Estimation of Required rate of return

Application of Decision rule for the choice

45. 37.This is not one of the properties of Profitability Index

Mark only one oval.

Uses Discounted Cash flow technique
Uses NPV
Uses Relative Profitability

Minimizes Share holder Wealth
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46. 38. Thisis not a disadvantage of Payback method.
Mark only one oval.

Favorable short term effects
Cash flow after period excluded
Does not consider the pattern of cash flows

Does not lead to Share holder value maximization

47. Profitability Index (PI) Acceptance involves the following rule
Mark only one oval.

PI=0
Pl<1
Pl<0
Pl >1

48. 40.Commercial policy does include
Mark only one oval.

Reduced security margin
Octroi exemptions
Capital investment subsidy

Sales tax incentives for business
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49. 41. As a project grows, the project manager will need to do what

Mark only one oval.

be responsive to changes in the market.
ensure financial controls are maintained.
build a management team.

All the above.

50. 42. A commercial banker would prefer a
years as it indicates financial strength of a unit.

Mark only one oval.

Declining.
Increasing.
Stable.

Fluctuating.

debt-equity ratio over the

51. 43.What are the characteristics of project risk management process

Mark only one oval.

transparent and inclusive
systematic and structured
systematic and structured

all the above
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52. 44.The LOlis

Mark only one oval.

Letter of Credit
Letter of intent
Life of Induction

All the above

53. 45.Thisis not a type of bill

Mark only one oval.

2nd last bill
Closed Account bill
Final Account bill

Running Account bill

54. 46. AVoucheris

Mark only one oval.

Not a proof of payment
A proof of payment
Bill

Damages
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55. 47. Anindividual who starts and manages a new project can be called
Mark only one oval.

A leader
An employee
A banker

Project manager

56. 48. Which of the following is a characteristic typical of projects
Mark only one oval.

Choose high risk ventures.
Choose low risk ventures
Choose moderate (or calculated) risk ventures.

Choose no risk ventures.

57. 49.Project management is ideally suited for a business environment requiring all of
the following except.

Mark only one oval.

Flexibility
Innovation
Speed

Reputability
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58. 50. Integration of project management with the organization does not take place
with the.

Mark only one oval.

Project pre feasibility stage
Project report stage
Investment feasibility stage

None of the Above

59. 51. The use of informal networks by project managers to gather information is
known as

Mark only one oval.

Secondary research.
Managerial networking.
Informal parameters.

Marketing

60. 52. Anew venture's business plan is important because

Mark only one oval.

It helps to persuade others to commit funding to the venture.
Can help demonstrate the viability of the venture.
Provides a guide for business activities by defining objectives.

All the above.
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61. 53. 1t helps to persuade others to commit funding to the venture.Can help
demonstrate the viability of the venture.Provides a guide for business activities by
defining objectives.All the above.

Mark only one oval.

Plant location
Plant capacity
Raw materials

Monetary policy

62. 54.Resource requirement in a project becomes a constraint when projectis
complete

Mark only one oval.

0.05

0.1

0.15
Above 80%

63. 55. is the systematic development of a project idea for the
eventual purpose of arriving at an investment decision.

Mark only one oval.

Project identification.
Project formulation
Project feasibility.

Project evaluation
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64. 56. What is primarily concerned with the identification, qualification and evaluation
of the project resources.

Mark only one oval.

Techno-economic analysis.
Feasibility analysis.
Input analysis.

Financial analysis.

65. 57 Financial feasibility analysis can be done by comparing with the
estimated sales figure.

Mark only one oval.

Cash flow statement
Balance sheet
Break-even point

profit and loss statement

66. 58. What may be defined as the excess of present value of project cash inflows
over that of out flows.

Mark only one oval.

Net present value technique.
Average rate of return.
Benefit-Cost ratio.

Internal rate of return
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67. 59. Which of the following is a function of Banks

Mark only one oval.

Extension of project capital.
Discounting of bills.
Providing factoring services.

All of the above.

68. 60. IFCl has been converted into a

Mark only one oval.

joint stock company.
co-operative society.
partnership firm.

sole proprietorship.
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