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Answer all the questions. Each question carry one mark.

9. 1. Each projectis
Mark only one oval.

Unique
Similiar
Related

Alike
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10. 2. Project needs
Mark only one oval.

Team work
Single person

Team work not required

None of these

11. 3. Aprojectis always
Mark only one oval.

Customer specific
Human centric
Animal centric

None of these

12. 4. The activities of a Project are

Mark only one oval.
Diverse areas
Oneway

Two way

None of araes
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13. 5. One of major dimensions of the project performance is
Mark only one oval.
Time
Task

Area

None

14. 6.Conceptualization Phase covers identification of
Mark only one oval.

Service
Product
Task

Both Service and Product

15. 7. In planning Phase, the project structure is planned based on

Mark only one oval.

Project information
System information
Collection of data

None of these
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8. One of major tasks are performed in planning phase is

Mark only one oval.

Non staffing
Design
Staffing

All of these

9. Each activity is in execution Phase

Mark only one oval.

Nonmonitoring
Monitored
Simulated

None of these

10. A project report is

Mark only one oval.

No Documented
Written document
Postal document

Not such documents
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19. 11. Project Report explains the mode of utilization of

Mark only one oval.

Data
Resources
Documents

Nonresources

20. 12. Critical components are found in
Mark only one oval.

Document
Project report
Paper report

None of reports

21. 13. Accepting or Rejecting anidea is in
Mark only one oval.

Project Formulation
Planning phase
Execution Phase

Termination Phase
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22. 14. An opportunity study identifies

Mark only one oval.

Planning
Investment opportunities
Execution

All of these

23. 15. Projects can be identify to meet the objectives of
Mark only one oval.

Area demand
Market demand
Sub-area demand

All of these

24. 16. Pre feasibility Studies evaluates

Mark only one oval.

Project data
Market data
Local data

None of these
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25. 17. Project feasibility studies focus on

Mark only one oval.

Economic and Market Analysis
Technical Analysis
Environmental Impact Studies

All of these

26. 18. Factor of market analysis is

Mark only one oval.

Product specifications
Non-pricing
Non-competition

All of these

27. 19.Projects fail due to

Mark only one oval.

customer requirements
Market forces
customer requirements and Market forces

None of these
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28. 20.Project needs clearnce of

Mark only one oval.

Security
Environmental
Public

All of these

29. 21.Project scope relates to
Mark only one oval.

Technical risk
Economic risk
Quality risk

None of these

30. 22. Competitive environment relates to
Mark only one oval.

Technical risk
Economic risk
Quality risk

None of these
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31. 23. Economic benefits are analyzed in

Mark only one oval.

Feasibility study
Project Risk
Technical Analysis

All of these

32. 24.Time frame for project implementation is in
Mark only one oval.

Feasibility study
Economic Analysis
Management Aspects

All of these

33. 25.Time frame increases

Mark only one oval.

Expenses
Cost
Both expenses and cost

None of these

https://docs.google.com/forms/d/17qTa5iX2Tjzu_SzSCtEPyj5nwrAL-rlsI7cgnC2NGqc/edit

12/28



8/12/2021 Online Examinations (Even Sem/Part-I/Part-1l Examinations 2020 - 2021

34. 26.The investment decision is based on

Mark only one oval.

Feasibility report
Project report
Both Feasibility report and Projet report

None of these

35.  27. Lunch meeting is organized by

Mark only one oval.

Senior management
Project Manager
Project Team

All of these

36. 28. The project manager follows

Mark only one oval.

System approach
Parallel approach
Both System and parallel approaches

None of these
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37. 29.Long distnace project manager is called
Mark only one oval.

Local project manager
Virtual project manager
System manager

None of these

38. 30. The project manager reports to the

Mark only one oval.

System analyst
Project analyst
Senior management

All of these

39. 31.A is a set of activities which are networked in an order and aimed towards
achieving the goals of a project.

Mark only one oval.

Project
Project management
Process

Project cycle
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40. 32.Developing a technology is an example of
Mark only one oval.

Process
Project
Scope

All of the above

41. 33.Following are the phases of Project Management Life Cycle. Arrange them in
correct order 1. Design, 2. Marketing, 3. Analysis and evaluation, 4. Inspection,
testing and delivery

Mark only one oval.

3-2-1-4
1-2-3-4
2-3-1-4
4-3-2-1

42. 34.Five dimensions that must be managed on a project
Mark only one oval.

Constraint, Quality, Cost, Schedule, Staff
Features, Quality, Cost, Schedule, Staff
Features, priority, Cost, Schedule, Staff

Features, Quality, Cost, Schedule, customer
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43. 35. Resorce requirement in project becomes constant while the projectis in its
progress stage.

Mark only one oval.

40 to 55%
55to0 70%
70 to 80%
8010 95%

44. 36. The entire process of a project may be considered to be made up on number of
sub process placed in different stage called the

Mark only one oval.

Technical key resources
Work key structure
Work Breakdown Structure (WBS).

None of the above

45. 37.The basic nature of a project is a/an one.

Mark only one oval.

Permanent
Temporary
Contractual

Permanent and Temporary
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46. 38. A program is usually a group of
Mark only one oval.

plans
people and work
related projects

unrelated projects

47. 39.Business Value =
Mark only one oval.

Tangible Elements
Intangible Elements
Tangible Elements — Intangible Elements

Tangible Elements + Intangible Elements

48. 40. Which from the following is NOT a tangible element?
Mark only one oval.

Fixtures
Trademarks
Monetary assets

Stockholder equity
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49. 41. Which from the following represents the correct project cycle?
Mark only one oval.

Planning—Initiating—Executing—Closing
Planning—Executing—Initiating—Closing
Initiating—Planning—Executing—Closing

Initiating—Executing—Planning—Closing

50. 42.The scope of the work is defined in which phase of the project management?

Mark only one oval.

Initiating
Planning
Executing

Closing

51. 43. How the project work will be carried out, monitored, and controlled? These
questions are answered in which phase of the project management?

Mark only one oval.
Initiating
Planning

Executing

Closing
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52. 44.The review of the successes and the mistakes is normally held during
phase.

Mark only one oval.
initiation
planning

execution

closure

53.  45.Who among the following are less able to influence a project?
Mark only one oval.

consultants
contractors
stakeholders

project team

54. 46. A program is a group of

Mark only one oval.

related projects
unrelated projects
related projects or unrelated projects

related projects and unrelated projects
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55. 47.A is a set of activities which are networked in an order and aimed towards
achieving the goals of a project:

Mark only one oval.

Project
Process
Project management

Project cycle

56. 48. Project manager responsible for the project but functional managers will
probably make some of the fundamental and critical

Mark only one oval.

project planning
project manufacturing
project decisions

project executions

57. 49.Process success is dependent on support from parent organizations

Mark only one oval.

senior management
middle management
project management

lower management
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58. 50. Projects are only as successful as the degree to which the project manager is

an effective

Mark only one oval.

manager
negotiator
performer

problem solver

59. 51.IFCl stands for

Mark only one oval.

Industrial Filling Corporation of India
Industrial Financial Corporation of India
Industrial Finance Corporation of India

None of the above

60. 52.IRBI stands for

Mark only one oval.

Industrial Reformation Bank of India
Industrial Resistance Bank of India
Industrial Reconstruction Bank of India

None of the above
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61. 53.SFC stands for

Mark only one oval.

State Financial Corporations
State Financial consortium
State Financial company

None of the above

62. 54.SIDBI takes care of the

Mark only one oval.

small scale sector
medium scale sector
large scale sector

None of the above

63. 55.Apex financial institutions is

Mark only one oval.

IDBI
ICICI
IFCI
UTl
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64. 56.MAPI stands for

Mark only one oval.

Machinery and Allied Products Institute
Mechanical and Allied Products Institute
Methods and Allied Products Institute

None of the above

65. 57. Many projects encounter problems due to

Mark only one oval.

improper communication
assumptions
dynamic communication

none of the above

66. 58. Al stands for

Mark only one oval.

Autonomous Institutions
Artificial Intelligence
Auto intelligence

None of the above
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67. 59. Investment decisions have to be based on the knowledge of

Mark only one oval.

present expectations
future expectations
past expectations

none of above

68. 60. CVP stands for

Mark only one oval.

cost volume profit
common voice profit
common vocational profit

none of the above

69. 61. The project gets split into several discrete
Mark only one oval.

resources
materials
activities

none of the above
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70.  62. Which of the following is not an example of formal communication?
Mark only one oval.

Contract
email
Project status report

Status meeting

71.  63. Which of the following types of Organizational Charts can be BEST used to
track project costs :

Mark only one oval.

Hierarchical-type Organizational Chart
Organizational Breakdown Structure
Resource Breakdown Structure

Responsibility Assignment Matrix

72. 64. X Consultancy is planning to buy ten desktops for Rs.15000 each from a
leading computer store. Which type of contract will get signed in this case?

Mark only one oval.

Purchase Order
Cost plus Fee
Fixed cost

Time and Material
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73.  65. Work breakdown structure (WBS) is a of the work with
increasing detail in each layer.

Mark only one oval.

layered description
step change
project execution plan

project logic diagram

74. 66. What should be done by the project manager to ensure that all the work in the
project is included?

Mark only one oval.

Create a contingency plan
Create a risk management plan
Create a Work breakdown structure

Create a statement of work

75. 67. The method of incorporating change into project planning and execution
processes is called the:

Mark only one oval.

project logic diagram
change management process
milestone schedule

critical path
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76. 68. The people in the project, the project manager, project team, senior
management and client, all are

Mark only one oval.

shareholders
stakeholders
team members

project members

77. 69. The scope of most projects is subject to considerable

Mark only one oval.

risks
failure
uncertainty

none of the above

78.  70.Which of the following Tools and Techniques are part of Risk Management
Planning?

Mark only one oval.

Risk planning meetings
Documentation reviews
Data precision rankings

Diagramming techniques
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