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8.

Mark only one oval.

Diploma in Pharmacy

Bachelor of Pharmacy

B.TECH.(CSE)

B.TECH.(ECE)

BCA

B.SC.(CS)

B.SC.(BT)

B.SC.(ANCS)

B.SC.(HN)

B.Sc.(MM)

B.A.(MW)

BBA

B.COM

B.A.(JMC)

BBA(HM)

BBA(LLB)

B.OPTOMETRY

B.SC.(MB)

B.SC.(MLT)

B.SC.(MRIT)

B.SC.(PA)

LLB

PGDHM

Dip.CSE

Dip.ECE

Dip.EE

Dip.CE

Dip.ME

MCA

M.SC.(CS)

Select Your Programme *
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M.SC.(CS)
M.SC.(ANCS)

M.SC.(MM)

MBA

M.SC.(BT)

M.TECH(CSE)

LLM

M.A.(JMC)

M.A.(ENG)

M.SC.(MATH)

M.SC.(MB)

Answer all the questions. Each question carry one mark.

9.

Mark only one oval.

Work should be divided into small tasks

Labour should be divided

Resource should be divided among jobs

It leads to specialization

10.

Mark only one oval.

Rigid

Universal

Relative

Leadership

1. Which of the following statement best described the principle of 'Division of
work?

2. Which among the following is not a nature of Management principles?



2/1/2021 Online Assessment (Even Sem/Part-I/Part-II Examinations 2019 - 2020

https://docs.google.com/forms/d/1Rk6axCSHUKW4QpvZj9vgQIT2XTsWGJ8Un5ijGr-A-MY/edit 5/14

11.

Mark only one oval.

F.W. Taylor

Max Weber

Henry Fayol

S.George

12.

Mark only one oval.

Carrying suggestions upwards

Maintaining liaison with the outside world

Transmitting orders downwards

None of these

13.

Mark only one oval.

It is applicable to the manufacturing process

It is relevant for social organisation

It involves a series of action

All of these

3. Who is known as the father of scientific management?

4. Top management is concerned with ________________.

5. Management is called a process because



2/1/2021 Online Assessment (Even Sem/Part-I/Part-II Examinations 2019 - 2020

https://docs.google.com/forms/d/1Rk6axCSHUKW4QpvZj9vgQIT2XTsWGJ8Un5ijGr-A-MY/edit 6/14

14.

Mark only one oval.

Management is a social process

Management is universal

Management is an art

Management is always bureaucratic

15.

Mark only one oval.

Managerial activities

Marketing

Financing

All of these

16.

Mark only one oval.

Identity alternatives

Setting objectives

Developing planning premise

Selecting alternatives

6. Which of the following is not true?

7. In MBO, objectives should provide direction to

8. Planning process begins with ____________.



2/1/2021 Online Assessment (Even Sem/Part-I/Part-II Examinations 2019 - 2020

https://docs.google.com/forms/d/1Rk6axCSHUKW4QpvZj9vgQIT2XTsWGJ8Un5ijGr-A-MY/edit 7/14

17.

Mark only one oval.

Top level

Lower level

Middle level

All of these

18.

Mark only one oval.

can be delegated

always upward

unitary

should be specific standards

19.

Mark only one oval.

Integration

Desire for independence

Availability of managers

Control techniques

9. Operational planning is undertaken at __________________

10. Which among the following is not a feature of accountability?

11. Which among the following is a factor determining centralization?
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20.

Mark only one oval.

Functional structure

Divisional structure

Formal organization

Informal organization

21.

Mark only one oval.

Military organisation

Functional organisation

Line and staff organisation

Project organisation

22.

Mark only one oval.

Demand forecasting

Supply forecasting

Environmental forecasting

None of these

12. Which of the following does not follow the scalar chain?

13. Line organisation is also called ______________.

14. _______ is the process of estimating the quantity and quality of people required
to meet future needs of the organisation.
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23.

Mark only one oval.

Child labour act

The apprentices act

Mines act

All of these

24.

Mark only one oval.

Performance Appraisal

HR Planning

Information for goal identification

None of these

25.

Mark only one oval.

Ensures legal compliances

Minimizing job dissatisfaction and turnover

Improves performance

All of these

15. Which of the following act deals with recruitment and selection?

16. ___ is an objective assessment of an individual's performance against well-
defined benchmarks.

17. How performance appraisal can contribute to a firm's competitive advantage?
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26.

Mark only one oval.

Halo effect

Central Tendency

Personal Biases

Wrong survey

27.

Mark only one oval.

Listening

Reading

Writing

Speaking

28.

Mark only one oval.

Export, Risk and Guarantee

Existence, Relatedness and Growth

Exponential, Reliability and Growth

None of these

18. Which of the following is not a Performance Appraisal Biases?

19. Which of the following skills has the largest share in communication time in
schools/colleges?

20. What does "E", "R" and "G" stand for in the ERG theory?
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29.

Mark only one oval.

Authoritative

Autocratic direction

Free rein direction

None of these

30.

Mark only one oval.

quality circle

co-ordination

co-operation

None of these

31.

Mark only one oval.

Business unit

Family

Government

All of these

21. The supervisor motivate the subordinates in __________.

22. What is a voluntary group of persons having a common cause?

23. Management applies to _______.
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32.

Mark only one oval.

Creative leaders

Persuasive leaders

Laissez faire leaders

Intellectual leaders

33.

Mark only one oval.

Cash flow problems

Less sale of the product

Lower growth of the organization

All of these

34.

Mark only one oval.

an essential tool for alluring and holding the valuable clients

feasible for the managers

needed by the suppliers

a way to organize the capital of the organization

24. Which type of leader allow complete delegation of authority?

25. Marketing plays an important role in increasing sale of a product. What does
poor marketing of a product lead?

26. Companies provide credit system as it is _____________.
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35.

Mark only one oval.

Non-profit oriented company

Public company

Private company

Profit oriented company

36.

Mark only one oval.

Informational Role of Manager

Interpersonal Role of manager

Decisional Role of manager

Resource Allocator

37.

Mark only one oval.

Character, Capacity, Capital, Condition, Collateral security

Consistency, Control, Capacity, Capital, Cash

Cash, Capital, Condition, Capacity, Consistency

Cash, Condition, Collateral security, Consistency, Control

27. A company whose primary motive is to earn profit for its shareholders is said to
be _______________.

28. When a manager decides who will get funds, plans out agendas, make budgets
etc., he falls in which following Mintz Berg's roles of manager?

29. Before granting credit a manager tries to evaluate borrower thoroughly. What
are the five C's of credit evaluation?
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38.

Mark only one oval.

loose its credibility in the market

Decrease the over all efficiency of the organization

Fail to pay off the due liabilities

Decrease the growth rate

This content is neither created nor endorsed by Google.

30. If a company is unable to maintain a sustainable working capital it will
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