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7.

8.

Mark only one oval.

D.PHARM

B.SC.(CS)

B.SC.(HN)

B.A.(MW)

BBA

B.COM

BCA

M.SC.(CS)

M.SC.(HN)

M.A.(MW)

MBA

MCA

M.TECH(CSE)

Answer all the questions. Each question carry one mark.

9.

Mark only one oval.

Maximum

Minimum

Zero

Average

Enter Course Name *

Select Your Programme *

1. The start and end event with ______ slack events determines CPM

https://www.google.com/url?q=http://B.COM&sa=D&source=editors&ust=1611994666741000&usg=AFQjCNGUqjmzNVSdEN5b8uIRIEsSMiH3Dg
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10.

Mark only one oval.

LOT

EOT

EOT – LOT

LOT – EOT

11.

Mark only one oval.

Critical Path

PERT

Network Diagram

Marginal Cost

12.

Mark only one oval.

A team work

Individual work

A stock

Business

2. Slack is calculated by [EOT/ LOT interaction).

3. Project Crashing requires uses

4.A project is
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13.

Mark only one oval.

Forecasting

Rational choices

Role Model

Optimality

14.

Mark only one oval.

Project Crashing

PERT

BCG Matrix

Network Diagram

15.

Mark only one oval.

Team oriented

Initiative

Zero ambition

Conflict resolving

5. Response to environment does not include

6. The time calculated by Critical Path method can only be reduced by ______
method.

7. A good project manager should not have
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16.

Mark only one oval.

3-2-1-4

1-2-3-4

2-3-1-4

4-3-2-1

17.

Mark only one oval.

An expansion project

Non – remunerative

Extension project

Modernization

18.

Mark only one oval.

Expertise of an manager

Heavy investment from financers

Skilled human resources

Highly educated staff

8. Following are the phases of Project Management Life Cycle. Arrange them in
correct order 1. Design, 2. Marketing, 3. Analysis and evaluation, 4. Inspection,
testing and delivery

9. A project cannot be

10. The development of a new project often requires ________.
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19.

Mark only one oval.

project can start in small businesses

Project does not start in social enterprises

Projects can start in a wide variety of contexts

projects takes up large investments

20.

Mark only one oval.

Risk taking ability

Trait

Attitude

Ego

21.

Mark only one oval.

Choose high risk ventures

Choose low risk ventures

Choose moderate (or calculated) risk ventures

Choose no risk ventures

11. Which of these statements best describes the context of a project

12. _____________ can be defined as psychological features that enable a urges a
project manager to take action toward a desired goal

13. Which of the following is a characteristic of a typical project?
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22.

Mark only one oval.

They give an outlet for employees

They can provide specialist support to larger companies

They can be innovators of new products

All of these

23.

Mark only one oval.

Lack of market research

Poor financial control

Poor management

All of these

24.

Mark only one oval.

the generation of new ideas

the evolution of new ideas

the opposite of creativity

the successful exploitation of new ideas

14. Why are projects important to a country's economy

15. Which of the following is the reason for business failure

16. Innovation can best be defined as
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25.

Mark only one oval.

Government policies.

Profitability.

Consumer expenditure

Weather conditions.

26.

Mark only one oval.

less satisfaction of the investors

less help from financing agencies

there are less funds required

there is a high failure rate

27.

Mark only one oval.

Project Scheduling

Network Analysis.

Budget Analysis

Critical Planning

17. Which of the following is least likely to influence the timing of new projects

18. Which of the following is a recognized disadvantage of a new project as
compared with others

19. What is used to accomplish the project economically at the minimum available
time with limited resources?
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28.

Mark only one oval.

Techno-economic analysis

Feasibility analysis

Input analysis

Financial analysis.

29.

Mark only one oval.

Preceding Activities.

Succeeding Activities

Concurrent Activities

Dummy Activities

30.

Mark only one oval.

CPM

BERT

GERT

WASP

20. What is primarily concerned with the identification of the project demand
potential and the selection of the optimal technology?

21. Activities which can be accomplished simultaneously are termed as

22. Which of following is an activity-oriented approach



1/30/2021 Online Assessment (Even Sem/Part-I/Part-II Examinations 2019 - 2020

https://docs.google.com/forms/d/1CadZMGGsfeYHAmIqE3IbkkK4U-PBVQ3w4V7_HXu1n7o/edit 10/12

31.

Mark only one oval.

Economic viability

Financial feasibility

Technical feasibility

Managerial competence

32.

Mark only one oval.

Chaotic Phase

Rapid Growth Stage

Decline

Maturity

33.

Mark only one oval.

For a group of projects

For a individual project

Comparing projects

All of these

23. The process of preparing an inventory of skills needed for effective
implementation of the project is known as called as

24. What does the initial or pioneering stage indicate in Project Life Cycle Costing?

25. PI can be paired with NPV
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34.

Mark only one oval.

PI

ARR

Payback period

None of these

35.

Mark only one oval.

When considering 2 or more projects the one with highest positive NPV is considered

Projects with Negative NPV are not selected

NPV can be negative, zero or positive

When considering 2 or more projects the one with lowest NPV is considered

36.

Mark only one oval.

Financial projection

NPV

ARR

MIRR

26. IRR can be used with

27. Which of the following statements about NPV is not True.

28. Balance sheet forecasting uses
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37.

Mark only one oval.

Operating costing

Cost recovery

Cost control

Cost reduction

38.

Mark only one oval.

Simple

Cost Effective

Not easy to calculate

Insight into liquidity of the project

39.

This content is neither created nor endorsed by Google.

29. Working Capital is an example of

30. This is not True about Payback method
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