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7. Enter Course Name *

8. Select Your Programme *
Mark only one oval.

D.PHARM
B.SC.(CS)
B.SC.(HN)
B.A.(MW)
BBA

B.COM

BCA
M.SC.(CS)
M.SC.(HN)
M.A.(MW)
MBA

MCA
M.TECH(CSE)

Answer all the questions. Each question carry one mark.

9. 1. Project performance report consists of analysis of

Mark only one oval.

Time
Cost
Quality

all the above
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10. 2. A detailed project report does not include

Mark only one oval.

Fiscal policy details
Project cost
Plant capacity

Management team

11. 3. A project report does not include

Mark only one oval.

Plant capacity
Personal details of manager
Manufacturing process

Technical details

12. 4.Which of the following is not a part of contract cost

Mark only one oval.

Contract labour
Machinery used for project
Project manager

Site owner visit
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13. 5.EMDis

Mark only one oval.
Deposited on submit of tender
Bill
Cheque
ROI

14. 6. This is not a type of bill

Mark only one oval.

2nd last bill
Closed Account bill
Final Account bill

Running Account bill

15. 7. The Design phase does not consist of

Mark only one oval.

cash constraint
inflows
outflows

relay

https://docs.google.com/forms/d/1gs4raklnEVoQmdKLWIjzwllABffhAoECSOpfEsjlBeY/edit 4/12



1/30/2021 Online Assessment (Even Sem/Part-I/Part-Il Examinations 2019 - 2020

16. 8.Support studies does not includelnspection, testing and delivery

Mark only one oval.

Market study
Commercial policy
Raw material

Plant size

17. 9. Commercial policy does include

Mark only one oval.

Reduced security margin
Octroi exemptions
Capital investment subsidy

Sales tax incentives for business

18. 10. Monetary policy does not involve
Mark only one oval.

Interest rate concession
Preliminary expenses amortization
Repayment moratorium

Reduced security margin
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19. 11. Commercial studies whether a project is
Mark only one oval.

Marketable
Loss making
Profitable

Economic

20. 12.Tool used for comparison of the proposed project to complete projects of a
similar nature whose costs are known.

Mark only one oval.

Algorithmic model
Expert judgment
Top down

Analogy

21.  13.IRR can be used with
Mark only one oval.

Pl
ARR
Payback period

None of these
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22. 14.Balance sheet forecasting uses

Mark only one oval.

Financial projection
NPV

ARR

MIRR

23. 15. The probability of completing the project can be estimated based upon the
Mark only one oval.

Uniform distribution curve
Project MIS.
U-shaped distribution curve

None of the Above

24. 16. Innovation can best be defined as

Mark only one oval.

the generation of new ideas
the evolution of new ideas
the opposite of creativity

the successful exploitation of new ideas
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25. 17. Which of the following is least likely to influence the timing of new projects
Mark only one oval.

Government policies.
Profitability.
Consumer expenditure

Weather conditions.

26. 18. Which of the following is a recognized disadvantage of a new project as
compared with others

Mark only one oval.

less satisfaction of the investors
less help from financing agencies
there are less funds required

there is a high failure rate

27. 19. What is used to accomplish the project economically at the minimum available
time with limited resources?

Mark only one oval.

Project Scheduling
Network Analysis.
Budget Analysis

Critical Planning
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28. 20.What is primarily concerned with the identification of the project demand
potential and the selection of the optimal technology?

Mark only one oval.

Techno-economic analysis
Feasibility analysis
Input analysis

Financial analysis.

29. 21. Activities which can be accomplished simultaneously are termed as
Mark only one oval.

Preceding Activities.
Succeeding Activities
Concurrent Activities

Dummy Activities

30. 22. Which of following is an activity-oriented approach
Mark only one oval.

CPM
BERT
GERT
WASP
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31. 23. The process of preparing an inventory of skills needed for effective
implementation of the project is known as called as

Mark only one oval.

Economic viability
Financial feasibility
Technical feasibility

Managerial competence

32. 24. What does the initial or pioneering stage indicate in Project Life Cycle Costing?
Mark only one oval.

Chaotic Phase
Rapid Growth Stage
Decline

Maturity

33. 25. Pl can be paired with NPV

Mark only one oval.

For a group of projects
For a individual project
Comparing projects

All of these
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34. 26. Integration of project management with the organization takes place with.
Mark only one oval.
master budget

strategic plan

Process of managing actual projects

both b and c

35.  27. Which of the following statements about NPV is not True.

Mark only one oval.

When considering 2 or more projects the one with highest positive NPV is considered
Projects with Negative NPV are not selected

NPV can be negative, zero or positive

When considering 2 or more projects the one with lowest NPV is considered

36. 28.IFCl has been converted into a

Mark only one oval.

joint stock company
co-operative society.
partnership firm.

sole proprietorship

https://docs.google.com/forms/d/1gs4raklnEVoQmdKLWIjzwllABffhAoECSOpfEsjlBeY/edit 1112



1/30/2021 Online Assessment (Even Sem/Part-I/Part-Il Examinations 2019 - 2020

37. 29. Working Capital is an example of

Mark only one oval.

Operating costing
Cost recovery
Cost control

Cost reduction

38. 30. This is not True about Payback method

Mark only one oval.

Simple
Cost Effective
Not easy to calculate

Insight into liquidity of the project
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A DO NOT EDIT this field or your time will not be recorded.
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