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[The figure in the margin indicates full marks. Candidates are required to give their answers in their ©
words as far as practicable.]

Group-A

: =15
(Multiple Choice Type Question) 1x15
1. Choose the correct alternative from the following :

(i) Identify one of the key functions of management.
a) Planning b) Delegating
c) Promoting teamwork

) d) Creating vision
(ii) Recall the scope of management in modern industries.

a) Limited to operational activities b) Encompasses all organizational activities
c) Restricted to people management d) Focuses solely on profit generation
(iii) Define the systems approach in management thought. :
a) Focuses on interdependent systems
c) Prioritizes planning
(iv) Locate the contribution of Max Weber to

a) Developed behavioral science b) Developed the concept of bureaucracy
c) Introduced quantitative analysis d) Focused on leadership behavior

(v) Recall the role of human behavior in the behavioral science approach to management.
a) Motivation

c) Process efficiency
(vi) llustrate the

b) Emphasizes control
d) Fosters creativity
management thought.

b) Technology

d) Structure
main types of plans used by managers.

a) Strategic and Operational
c) Project and Tactical

(vii) Discuss the limitations of group decision-making.

a) Enhances creativity b) Increases decision speed
c) Reduces accountability d) Time-consuming process
(viii) Cite the stages in the creativity problem-solving process.

b) Tactical and Contingency
d) Both 1and 2
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(Long Answer Type Questions) 5x 6=30
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