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[The figure in the margin indicates full marks. Candidates are required to give their answers in their
own words as far as practicable.]

Group-A

(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i) Which function of management involves setting goals and deciding how to achieve
them?

a) Organizing b) Planning
¢) Controlling d) Staffing

(i) What is the primary focus of the staffing function in management?
a) Setting goals

b) Allocating budgets
¢) Recruiting and developing human resources d) Monitoring workflow

(iii) Show the way planning contributes to effective management.
" a) It discourages employee participation b) It removes need for other functions
¢) It provides direction and reduces

d)
) It replaces controlli
uncertainty P bralling

(iv) Select the correct sequence of the basic management functions.
a) Planning, Directing, Organizing, Staffing,

b) Planning, Organizing, Staffing, Directing,
Controlling Controlling
c) Organizing, Planning, Staffing, Controlling, d) Staffing, Controlling, Planning, Directing,
Directing

Organizing
(v) Which of the following is a feature of the Neo-Classical approach to management?
a) Focus on liferarchy b) Emphasis on informal organization and

human relations
c) Machine model of organizations d) Scientific measurement of work
(vi) Infer the management theory that places importance on scientific analysis and time
studies from the following options.
a) Classical Theory b) Modern Approach
c) Pre-scientific Management

d) Behavioral Approach
(vii) Infer the meaning of “Blind” quadrant in the Johari Window.

a) Known to others but unknown to self b) Known only to self
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c) Known to no one d) Public information
(viii) Select the most effective technique for managing group conflict.

LiB \

a) Avoidance b) Domination Bmlnwar?ﬂ?fze i

c) Collaboration d) Withdrawal B&raaat, Kolkat i ty,.‘
(ix) Select the aspect of perception affected by personal experiences. a-70012¢

a) Sensation b) Perceptual selectivity

c) Cognitive dissonance d) Leadership traits
(x) Choose the best response to stress caused by role ambiguity.

a) Ignore the job description b) Seek feedback and clarity

c) Escalate conflicts d) Avoid communication

(xi) List the stages of group development in order

a) Forming, Storming, Norming, Performing, b) Planning, Leading, Executing, Reviewing

Adjourning

c) Initiating, Operating, Evaluating, Closing d) Forming, Acting, Collaborating, Concluding
(xii) List two techniques used in Organizational Development.

a) Autocratic leadership and discipline b) Sensitivity training and team-building

¢) Workload analysis and pricing d) Downsizing and restructuring
(xiii) Decide the strategy that works best for minimizing resistance to change.

a) Coercion b) Communication and involvement

c) lgnorance d) Delay
(xiv) List the behaviors likely displayed by a person driven by the need for affiliation.

a) Seek social approval b) Competitive

c) Avoid teamwork d) Ignore social bonds
(xv) Mark the theory focusing on autonomy, competence, and relatedness.

a) Equity theory b) Self-determination theory

¢) Expectancy theory d) Reinforcement theory

Group-B
(Short Answer Type Questions) 3x5=15

2. Define management and highlight its importance in an organization. (3)

3. Infer the reason behind managerial roles are classified into interpersonal, informational, and (3)
decisional categories.

4. How does personality influence individual behavior in organizations? (3)
5. Analyse the ways group norms influence team performance. . (3)
6. Prove the importance of managing resistance during change initiatives. (3)
OR
Support the idea that values shape ethical behavior in organizations. (3)
Group-C
(Long Answer Type Questions) 5x 6=30
7. Define the functions of management and their interrelation. (5)
8. Why is managerial skill development essential for organizational growth? (5)
9. Analyze the impact of stress on organizational performance. (5)
10. Inspect the factors contributing to employee motivation in dynamic work environments. (5)
11. Justify the importance of understanding personality traits in HR practices. (5)
12. Prove that group behavior influences organizational outcomes. (5)
OR
Justify the need for value alignment between individuals and organizations. (5)
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