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[The figure in the margin indicates full marks. Candidates are required to give their answers in their
‘ own words as far as practicable.]

Group-A
(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i

—

Select the assumption of rationality to rationale decision making.

a) Preferences are clear b) Final choice will maximise payoff
c) The problem is clear and unambiguous _d) All of the these
(ii) Select the odd one.
a) Goals b) Motivation
c) Polices d) Objective
(iii) Select the correct option: Budget is an instrument of:
a) Planning only b) Control only
c) Both planning and control d) None of these

(iv) Select the function of management which refers to the process of integrating the
activities of different units of organisation to achieve the organisation goals.
a) Actuating b) Controlling
¢) Co-ordination d) Planning

(v) Identify the correct option: Co-ordination that refers to the description of the
behaviour and relationships of the organization.

a) Vertical b) Horizontal

¢) Procedural d) Substantive
(vi) Select the period of Classical Management Theory.
a) 1800-1920 b) 1920-1950
c) 1950-Till date d) None of these
(vii) Select the correct option: Classical Management Theory is:
a) Organization centred b) Human Centered
c) Complete employee view d) All of these
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Q'-\-.;\Q’ ,§ (viii) It is a function of management which refers to the process of integrating the activities
IS

S @ of different units of organisation to achieve the organisation goals. identify the same:
g& a) Actuating b) Controlling
= c) Co-ordination d) Planning
& (ix) Select the correct option:Span of management refers to- '
a) b) Length of term for which a manageris
Number of managers appointed

d) Number of members in top management

¢) Number of subordinate under a superior ' s eetthe
(x) The process of sharing authority by superior to subordinate .
correct option.
a) Delegation b) Accountability
izati d) Responsibility
c) Centralization ) T

(xi) Choose which of the following is an example of a quantitative standard use

a) Employee morale
c) Sales revenue

(xii) Choose the correct optio
done.

b) Customer satisfaction

d) Organizational culture

n: which control process occurs pefore the actual work is

a) Feedforward control b) Concurrent control
c) Feedback control d) Tactical control

(xiii) Choose the purpose of a control chart in quality control.
b) To identify defects in products

d) To display employee schedules
hat does "variance" refer to?

a) To show the product's design
c) To track financial performance
(xiv) Choose, in the context of control systems, w

a) The difference between actual and desired  b) Employee turnover

performance
c) Sales revenue d) Organizational culture

(xv) Choose the correct option: which type of control occurs while a process isun
and is used to make immediate adjustments?

derway |

a) Feedforward control b) Tactical control
c) Feedback control d) Strategic control
Group-B
(Short Answer Type Questions) 3x5=15
p
2. Briefly describe the meaning and importance of management. (3)
3. Briefly explain the principles of controlling. (3)
4. Explain briefly: Strategic planning and tactic planning. (3)
5. IIlustrate‘the concept of group decision making. (3)
6. Compare Theory X and Theory Y of motivation. (3)
OR
Briefly explain the components of Self-Determination theory. (3)
Group-C
.(Long Answer Type Questions) 5 x 6=30

7. Define the meaning of management and explain its importance in achieving organizational (5)
goals.

8. Examine decision-making environments characterized by certainty, risk, and uncertaint (5)
with suitable examples. ¥

9. Explain the factors that affects organisational design.

10. Establish the difference between different styles of leadership with examples (?,)
11. Justify the nature, sources, and types of conflicts that commonly arise in grou. setti -
12. Summarize the principles of goal-setting theory. el g;
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