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Course Name — Management Processes and Organizational Behaviour
Course Code - MBA10404
( Semester 1)

Full Marks : 60

Time : 2:30 Hours
[The figure in the margin indicates full marks. Candidates are required to give their answers in their
own words as far as practicable.]

Group-A

(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

() Which period in management history emphasized the use of scientific methods to
improve work efficiency?

a) Classical Period

b) Industrial Revolution
c) Scientific Management Period

d) Behavioral Period
(ii) According to management theory, controlling means:

a) Setting goals

b) Coordinating activities
c) Measurmg pe'rformance and taking d) fifing:employees
corrective actions
(ii) In which organizational design are employees grouped by similar skills and functions?
a) Divisional b) Functional
c) Matrix d) Virtual
(iv) Decentralization is most beneficial when:

a) Decision-making is simple b) Managers have low abilities

c) Organizations face dynamic environments d) Control is strictly centralized
(v) Which of the following does not affect delegation effectiveness?

a) Manager’s clarity b) Subordinate’s ability

c¢) Technology used

d) Communication
(vi) Attitude in organizational behavior includes which components?

a) Physical, mental, emotional b) Positive, negative, neutral
c) Affective, behavioral, cognitive d) Personal, social, professional
(vii) Which personality trait involves being outgoing and sociable?
a) Introversion b) Extraversion
c) Conscientiousness d) Agreeableness
(viii) The behavioral component of attitude reflects:
a) Intention to act b) Emotional response
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c) Knowledge d) Personality traits
(ix) Indiverse teams, emotional intelligence contributes to?

a) Conflict escalation b) Improved collaboration
¢) Reduced communication d) Decreased motivation
(x) Which role ensures all team members contribute during meetings?

a) Critic b) Leader
c) Gatekeeper . d) Recorder
(xi) A benefit of effective team communication is?

a) Increased errors b) Reduced productivity
c) Enhanced trust d) Greater conflict
(xii) Which theory states that leaders are born and not made?

a) Behavioral theory b) Trait theory
c) Contingency theory d) Path-goal theory
(xiii) In distributive negotiation, what is the typical outcome?

a) Everyone wins b) Win/win
c) Win/lose d) Lose/lose
(xiv) Which is the best way to reduce negative impact of organizational politics?

a) Encourage transparency and fairness b) Encourage secrecy
c) Ignore employee concerns d) Punish all dissent
(xv) Evaluate this: Unclear job roles may lead to which type of conflict?

a) Interpersonal b) Intrapersonal
c) Intergroup d) Interorganizational
Group-B

(Short Answer Type Questions)

2. Outline the characteristics of effective leadership in the digital era.
3. Identify what decentralisation is and how it differs from delegation?
4. Analyze how social learning theory influences employee development.
5. Distinguish between interpersonal and intergroup conflict with examples.
6. Recommend strategies to improve group decision-making in diverse teams.
OR
Analyze the impact of poor decision-making on group performance.

Group-C
(Long Answer Type Questions)
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7. Discuss the essential management skills required in the digital era and their impact on

managerial effectiveness.
8. Classify and compare formal and informal organizations with examples.

9. Describe the different team roles and their importance in effective team functioning.
10. Evaluate the challenges of leading diverse teams and how leaders can overcome them.

11. Analyze the major sources of conflict in organizational settings.

12. Explain McClelland's theory of needs and its relevance to managerial practices.

OR
How can motivational tools be applied effectively in organizational settings?
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