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1 Choose the correct alternative from the following :

<br>

a) Employee retention

<br>

c) Succession planning

<br>

and supervision.

<br>

BRAINWARE UNIVERSITY

<br>

a) Training

<br>

() When the term "Human Resources" was first widely used to describe the people who

<br>

work for an organization?

<br>

c) Work quality

<br>

IVER

<br>

(i) How does career planning benefit an organization?

<br>

a

<br>

18118

<br>

words as far as practicable.]

<br>

(Multiple Choice Type Question)

<br>

c) punishment

<br>

enforcing compliance and order

<br>

Group-A

<br>

(ii) Select the correct option:The poor quality of selection will mean extra cost on

<br>

a) Discrepancy between expectations &

<br>

performance

<br>

(v) ldentify the correct option: NEED in HRD defines

<br>

c) Discrepancy between past and present

<br>

b) 1950s

<br>

d) 2000s

<br>

(iv) Select the meaning of discipline in the context of the workplace.

<br>

b) Cost reduction

<br>

a) determine the relative worth of various jobs

<br>

in an organisation in monetary terms

<br>

d) Employee development

<br>

b) Recruitment

<br>

d) None of these

<br>
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<br>

d) exercising control

<br>

Library

<br>

Brainware University

<br>

performance

<br>

b) a system of rules designed to improve and

<br>

correct behaviour through teaching or

<br>

training

<br>

d) None of these

<br>

(vi) Select the correct option: Job evaluation essentially seeks to,

<br>

Time :2:30 Hours

<br>

b) Discrepancy between actuality &

<br>
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<br>

1x 15=15

<br>

b) evaluate the performance of employees on

<br>

their respective jobs

<br>
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<br>
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c) evaluate the importance of various jobs in

<br>

the organisation

<br>

(vii) Select the correct option: Markov Analysis technique is used in Human Resource Planning

<br>

forecast.

<br>

for

<br>

a) Long term

<br>

c) Short term

<br>

a) Vestibule training

<br>

c) Internship training

<br>

(vii) Mr. Basu joined a food processing unit as a factory worker. Since he was expected to work

<br>

on sophisticated machinery he was asked to undero a special training. ldentify the rignt

<br>

method with reference to above lines.

<br>

a) Personality test

<br>

c) Psycho motor test

<br>

(x) Which is not the feature of poaching?

<br>

(X) ldentify the test that is used to judge the coordination between hands & eye.

<br>

Hiring fromcompetitor company

<br>

c) It is a recent trend in recruitment

<br>

a) ldentifying training needs

<br>

c) Justifying salary increases

<br>

a) Employee's physical appearance

<br>

c) Number of work hours completed

<br>

scale.

<br>

a) Graphic Rating Scale

<br>

(xi) Select from the following that is NOT acommon objective of performance appraisal.

<br>

c) 360-Degree Feedback

<br>

d) establish the hierarchy of various jobs in the

<br>

organisation

<br>

a) Recruitment and Selection

<br>

b) Medium term

<br>

c) Employee Relations

<br>

d) Uncertain period

<br>

(xii) Infer the common criterion for promotion decisions.

<br>

a) Trend Analysis

<br>

b) Apprenticeship training

<br>

d) Induction training

<br>

c) PEST Analysis

<br>

b) Intelligence Test

<br>

d) None of these

<br>

(xiin) Choose the appraisal method where performance is evaluated based on a standardized

<br>

b) It applies to key personnel on important

<br>

position

<br>

3. State the importance of work-life balance in HRM.

<br>

d) It is an indirect method of recruitment

<br>

b) Setting employee goals

<br>

d) Determining job satisfaction levels

<br>

OR

<br>

(xiv) ldentify the role of HR in managing workforce diversity.

<br>

b) Tenure and seniority

<br>

d) Personal relationships with management

<br>

b) Critical Incident Method

<br>

d) Behaviorally Anchored Rating Scales (BARS)

<br>

(xv) ldentify which HR planning method uses historical data to predict future HR needs.

<br>

b)Policy Development

<br>

d) Compliance Monitoring

<br>

b) Delphi Technique

<br>

Group-B

<br>

d) SWOT Analysis

<br>

(Short Answer Type Questions)

<br>

2. Define the concept of Human Resource Management (HRM).

<br>

4. Discuss the concept of recruitment and its key sources.

<br>

5. Establish the differences between coaching and mentoring in a training context.

<br>

6. Explain the purpose of testing in the recruitment process.

<br>

Explain the role of job rotation in employee development.

<br>

Group-C

<br>

(Long Answer Type Questions)

<br>

7. Identify the essential competencies required for an HR manager.

<br>

8. Locate the core areas that an HR department focuses on in a large organization.

<br>
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3 x 5=15

<br>

(3)

<br>

(3)

<br>

(3)

<br>

(3)

<br>

(3)

<br>

(3)

<br>

5 x 6=30

<br>

(5)

<br>

(5)

<br>



9. Name the emerging challenges in Human Resource Management.

<br>

10. Assess the effectiveness of job evaluation in determining fair compensaion.

<br>

11. Evaluate the role of grievance handling in employee satisfaction and organizational

<br>

effectiveness.

<br>

12. Estimate the importance of performance appraisal in achieving organizational goals.

<br>

OR

<br>

Contrast the methods of performance appraisal used for blue-collar and white-collar

<br>

employees.

<br>
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