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Term End Examination 2025-2026
Programme — MIBA-2024
Course Name — Logistics and Supply Chain Management
Course Code - MBA30201F
( Semester Ill)

Full Marks : 60 Time : 2:30 Hours

[The figure in the margin indicates full marks. Candidates are required to give their answers in their
own words as far as practicable.]

Group-A
(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i) Define logistics in the context of supply chain.

a) Management of data b) Management of product flow
c) Financial auditing d) Customer retention
(ii) List one key function of logistics management.
a) Product advertising b) Demand generation
c) Inventory control d) Brand creation
(iii) Recognize the term for the profit gained through logistics advantage.
a) Marketing edge b) Competitive advantage
c) Sales lift d) Profit pool
(iv) Describe the importance of transportation in logistics.
a) Reduces advertising cost b) Delays goods movement
Enh i imel
c) En .ances customer service by timely d) Complicates inventory control
delivery
(v) Apply the concept of cash-to-cash cycle time to assess supply chain performance.
a) A longer cycle means better efficiency b) It does not affect working capital
¢) Shorter cycle indicates faster asset d) Lonzer.cvele is ideal fo I
utilization ) gercy FSUPPUSES
(vi) Identify the main cause of uncertainty in supply chains.
a) High customer loyalty b) Consistent supplier delivery
¢) Demand fluctuations d) Predictable lead times
(vii) Analyze why managing uncertainty is critical in SCM.
a) Reduces logistics costs b) Ensures quality certification
¢) Minimizes disruptions in flow d) Guarantees bulk discounts
(viii) Apply the concept of responsiveness in a dynamic market.
a) Deliyer goods based on past year trends b) Adjust quickly to changing demand patterns
c) Avoid frequent replenishment d) Stick to monthly delivery schedules
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(ix) Interpret the term "cash-to-cash conversion cycle" in SCM.
b) Duration between supply purchase and
product shipment

a) . .
) Time between customer order and delivery

c;\\\\ . ©) Time between cash outflow and inflow d) Duration of customer feedback
g\gf‘ Q@Qﬁ' Apply the concept of “responsiveness” to supply chain design.

a) Ignoring inventory fluctuations b) Delivering ahead of schedule

c) Rapidly adjusting to customer demand d) Focusing on slow-moving goods
(xi) Analyze the role of uncertainty in SCM planning.

a) Helps reduce supplier costs b) Makes planning r'ig.id

c) Requires flexible strategies and forecasting  d) Ensures stable pricing
(xii) Apply the concept of SCM revolution in a retail setting. ,

a) Eliminate tech-based tracking b) Isolate each supply unit

c) Integrate suppliers and customers through  d) Remove coordination mechanisms
IT

(xiii) Compare traditional SCM with modern SCM practices.

a) Traditional SCM emphasizes integration b) Modern SCM ignores lead time
c) Modern SFM focuses on real-time data and  d) Traditional SCM uses Al-based tools
coordination
(xiv) Analyze the impact of poor synchronization on supply chain performance.
a) Improves supplier relationships b) Enhances delivery timelines
c) Increases cycle time and inefficiencies d) Boosts order accuracy
(xv) Evaluate the effectiveness of WMS (Warehouse Management System) in reducing
human error.
a) Not effective b) Only reduces transport cost
c) Significantly reduces picking and recording  d)
errors

Causes system dependency

Group-B
(Short Answer Type Questions) 3x5=15

. Define logistics in the context of supply chain management. (3)
. Apply the cash spin concept to improve supply chain performance. (3)
. Apply barcode technology in a warehouse setting. (3)
_Evaluate the use of a Warehouse Management System (WMS) in reducing operational (3)
inefficiencies.
6. Analyze the relationship between safety stock and service level. (3)
OR
Analyze how uncertainty in demand affects inventory planning. (3)

b WwiN

Group-C :
(Long Answer Type Questions) 5x 6=30

N

Describe the logistical challenges faced in the Indian context. (5)

8. Apply ERP functionalities to coordinate inventory and order management in a multi- (5)
location warehouse system.

9. Analyze the interdependencies between responsiveness, inventory levels, and service (5)
levels in SCM.

10. Evaluate the effectiveness of using automated material handling systems in modern (5)
warehouses.

11. Analyze how warehouse layout influences picking accuracy and order fulfillment speed (5)

12. Analyze the role of packaging in protecting product quality during transportation. . (5)

OR

Analyze the trade-offs between cost and environmental impact in packaging material (5)
selection.
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