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1.
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c) Performing alltasks daily

<br>

a) 360-degree feedback

<br>

Course Name -Performance and Compensation Management

<br>

c) Balanced Scorecard

<br>

a) Balanced Scorecard

<br>

c) Self Appraisal

<br>

[The figure in the margin indicates full marks. Candidates are required to give their answers in their

<br>

Choose the correct alternative from the following :

<br>

(0) Recall the correct definition of performance.

<br>

a) Completing work

<br>

a) Promotes rivalry

<br>
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a) Monitoring
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c) Appraisal

<br>
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<br>

a) Termination

<br>

Course Code - MBA30203C

<br>

c) Aligns strategy with performance

<br>

(ii) Name the performance toolthatincludes financial and non-financial perspectives.

<br>

( Semester Ill )

<br>

own words as far as practicable.]

<br>

(iii) Describe the tool that gathers behavioral feedback from peers and supervisors.

<br>

c) Attendance rate

<br>

(Multiple Choice Type Question)

<br>

(v) Construct a team strategy that aligns individual

<br>

a) Customer satisfaction score

<br>

a) Ignore problems

<br>

Group-A

<br>

(iv) Summarize the benefit of using the Balanced Scorecard.

<br>

c) Assessment and improvement

<br>

a) SWOT Analysis

<br>

b) Rating scale

<br>

d) MBO

<br>

(vii) Use coaching techniques for underperformance.

<br>

b) Rating Scale

<br>

b) Achieving desired outcomes efficiently

<br>

d) Getting a high salary

<br>

(vi) Judge the main objective of performance evaluation systems.

<br>

d) 360-degree Feedback

<br>

b) Focuses only on finance

<br>

d) Encourages individualism

<br>

b) Planning

<br>

(vii) Choose the right KPIfor a customer service representative.

<br>

d) Development

<br>
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<br>

goals with the organization's mission.

<br>

b) Promotion

<br>

d) Recruitment

<br>

LIBRARY

<br>

c) Guide th rough mentorship and support

<br>

(ix) Identify an effective tool for performance diagnosis.

<br>

b) Number of emails sent

<br>

d) Sales incentive

<br>

b)Hold formal appraisals

<br>

d) Refer to HR only

<br>

b) HR Manual

<br>

Time:2:30 Hours

<br>

Page 1 of 2

<br>

1x 15=15

<br>

396 -6

<br>



c) Time Sheet

<br>

(x) ldentify one performance assessment method.

<br>

a) Medical test

<br>

c) ID verification

<br>

(xi) Analyze the purpose of competency-based pay.

<br>

a) To reduce salary

<br>

c) To penalize poor workers

<br>

a) Reduces productivity

<br>

c) Improves motivation and loyalty

<br>

(xi) Analyze the impact of compensation on retention.

<br>

a)Encourages overwork

<br>

c) Rewards learning

<br>

(xiv) Evaluate equity types in compensation.

<br>

a)

<br>

(xii) Analyze why job-based pay may demotivate skilled workers.

<br>

Only internal equity matters

<br>

c) Equity limits pay growth

<br>

a) Hinders innovation

<br>

c) Reduces flexibility

<br>

d) Payslip

<br>

b) Self-assessment

<br>

d) Policy awareness

<br>

b) To encourage multitasking

<br>

d) To cut HR costs

<br>

b) Increases voluntary attrition

<br>

d) Increases job hopping

<br>

(xv) Judge the effectiveness of pay-for-performance in startups.

<br>

firm.

<br>

b) Fails to recognize skill variation

<br>

d) Encourages innovation

<br>

OR

<br>

b) Alltypes ensure fairness from different

<br>

angles

<br>
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<br>
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<br>

d) Only procedural is valid

<br>

******

<br>

2. Establish the relationship between compensation and employee retention.

<br>

b) Boosts output and accountability

<br>

d) Eliminates culture

<br>

Group-B

<br>

3. Evaluate the effectiveness of grievance handling systems in compensation disputes.

<br>

(Short Answer Type Questions)

<br>

4. Name any two tools used for performance evaluation.

<br>

5. Explain the difference between performance appraisal and performance management.

<br>

6. Ilustrate the components of performance-linked compensation.

<br>

Compare performance-linked pay with traditional wage systems.

<br>

7. Explain the effectiveness of 360-degree feedback systems in modern organizations.

<br>

8. Rate a performance improvement plan to manage underperformance in a service sector

<br>

Group-C

<br>

(Long Answer Type Questions)

<br>

9. Assess the challenges of implementing a continuous feedback system.

<br>

10. Explain the Balanced Scorecard framework and its relevance to strategic alignment.

<br>

11. Describe the complete performance management process and its key components.

<br>

12. Explain the use of Balanced Scorecard and KPIs in managing employee performance.

<br>

OR

<br>

Estimate a coaching-based development plan for new hires in a sales organization.

<br>
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(3)

<br>

(3)
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(3)

<br>

(3)

<br>

(3)
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5 x 6=30
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(5)

<br>

(5)

<br>

(5)
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(5)
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(5)
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(5)

<br>

(5)
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