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Group-A

(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i) !dentify the element that is NOT a basic factor in designing a training program.
a) Level of participants b) Training period

¢) Evaluation system d) External market conditions
(ii) Identify the group responsible for framing the training policy in an organization.

a) Personnel department b) Top management

¢) Supervisors d) Trained employees
(iii) Identify the purpose of the feedback collected from training programs.

a) To terminate underperforming employees b) To adjust salary increments

¢) To modify future training programs based d) To decide the location of future training
on successes and failures sessions
(iv) Identify the outcome of a well-designed evaluation system in training.
.. b) Improved effectiveness ini
a) Unstructured feedback from participants ) Imp veness of training
programs
c) Increased training budget d) Less focus on practical skills
(v) Identify the primary focus of "vestibule training".
a) To provide theoretical knowledge to b) To simulate real-life job conditions in a
employees separate training environment
i d . .
c) To rgtate employees through different ) N
positions
(vi) Infer the impact of behavioral change measured in the Kirkpatrick Model at Level 3.
a) Improved learning outcomes b) Increased knowledge retention
inj cea ork e
c) Chang‘es in job performance and workplace d) EnhancediBatEnaton rates
behavior

(vii) Infer the importance of analyzing "Return on Investment" (ROI) in the context of
training evaluation.
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b) To ensure that the training program is cost-
effective
d) To determine the type of training methods
used
(viii) Infer the benefit of conducting a thorough evaluation using all four levels of the
Kirkpatrick Model.

a)

) To focus on participant satisfaction

c o s s
) To allocate resources to training activities

b) A complete assessment of reaction,

Increased focus on cost-saving measures . .
learning, behavior, and results

b {é’ iy ¢) An emphasis on trainee satisfaction only d) Improved attendance rates
gﬁ' §‘ (ix) Choose a critical component of effective Competency-Based Training.
$§§ § a) Lengthy lectures with minimal practical b) Assessments that measure theoretical
) = 58 engagement knowledge
\'§§ g c) Competency assessments through hands- d) Group activities focused solely on social
§§ § on performance interaction
55@ (x) Choose the primary advantage of Online Training.
§"§ a) It can only be done in synchronous settings b} It offers real-time feedback from instructors
c) It allows self-paced learning tailored to d) It requires physical presence in a learning
individual schedules center
(xi) Choose the most common technology used in delivering E-Learning.
a) Web conferencing platforms b) Televisions
c) Printed workbooks d) Telephone-based communication
(xii) Choose the role of simulations in E-Learning and multimedia training.
a) They provide a text-based overview of b) They allow learners to practice skills in a
content virtual environment
c) They are used only for entertainment d) They replace the need for any real-world
purposes experience
(xiii) Show the item that is NOT an example of an indirect training cost.
a) Mentorship b) Computer based training
c) Vestibule training d) Apprenticeship
(xiv) Internship is the method of
a) Off-the-job training b) On-the-job training
c) Bth.Off—the-Job training and On-the-job d) None of these
training
(xv) Which of the following is a soft skill?
a) Programming skills b) Time management
c) Data analysis d) Engineering knowledge
Group-B
(Short Answer Type Questions) 3x5=15
2. Explain the importance of job analysis in the training process. (3)
3. Organize the phases of implementing a Management Development Program (MDP). (3)
4. Compare formal training with informal training. (3)
5. How does organization analysis help align training programs with business goals? (3)
6. Examine the role of organization analysis in shaping training strategies. (3)
OR

Analyze the impact of using multiple training techniques on enhancing learning outcomes.  (3)

Group-C
(Long Answer Type Questions) 5x6=30
7. lustify the use of multimedia training tools in enhancing learning outcomes. (5)
8. Analyze the primary reasons for employee resistance to training programs in organizations. (5)
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9. Explain the relationship betw
een
ResoiireeMEnEgement (HRM) Human Resource Development (HRD) and Human

10. Show the importance of involvi
v ; .
process. Ing multiple stakeholders in the HRD needs assessment

11. Show how the “make- ” -
ake-versus-buy” decision affects the design of HRD interventions.

12. Evaluate the use of R
eturn on Investment (ROI) as a measure of training program success.

Analyze t . OR
yze the use of technology in evaluating training program effectiveness.
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