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Group-A
(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :
(i) Define the concept of Organizational Development (OD).
a) A financial strategy for revenue growth b) A legal procedure for mergers
c) A planned, system-wide change initiative d) A marketing analysis tool
(i) Identify the key focus of developmental change.
a) Rebuilding entire systems b) Enhancing existing capabilities
c) Merging organizations d) Outsourcing jobs
(iii) Recall the originator of the term 'Organizational Development'.
a) Peter Drucker b) Richard Beckhard
c) Michael Porter d) Daniel Goleman
(iv) Classify resistance to change into two types.
a) Positive and Negative b) Strategic and Tactical
c) Active and Passive d) Formal and Informal
(v) Define 'Intervention' in OD.
a) An unplanned event b) A forced policy change
c) A planned change activity d) A disciplinary action
(vi) Identify a human process intervention.
a) Team building b) Job redesign
c) Succession planning d) Benchmarking
(vii) Cite a feedback mechanism after team-building workshops.
a) Collect anonymous feedback b) Wait until next quarter
c) Avoid follow-up ’ d) Ask only team leaders
(viii) 1dentify career planning’s intervention type.
a) Strategic b) HRM
c) Process d) Technostructural
(ix) Identify the participative approach trait.
a) Secrecy b) Involvement
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c) Hierarchy d) Control
(x) Recall an OD evaluation tool.

a) Benchmarking b) Balanced Scorecard
c) 360-degree feedback d) Transfer
(xi) Identify a Gestalt principle used in OD interventions.
a) Focus on future only b) Blame others for issues
c) Here-and-now awareness d) Performance metrics only
(xii) Apply the CIPP model to evaluate training.
a) Canteen, Invoice, Payroll, Profile b) Content, Input, People, Program
c) Context, Input, Process, Product d) Contract, Item, Person, Profit
(xiii) Apply Kirkpatrick’s Level 3 evaluation.
a) Count training hours b) Assess employee behavior change
c) Measure profit increase d) Track training attendance
(xiv) Explain why data collection is important in OD.
a) To increase paperwork b) To identify problems accurately
¢) To recruit more employees d) To reduce training costs
(xv) Explain the importance of open communication in OD.
a) Itincreases turnover b) It reduces transparency
c) It create |
) s a culture of trust and d) It stops feedback

collaboration

Group-B
(Short Answer Type Questions) 3 x5=15
2. Define Organizational Development (OD) and its core purpose. (3)
3. Explain the characteristics of effective OD interventions. (3)
4. Explain the concept of transactional analysis in interpersonal interventions. (3)
5. Apply the role analysis technique in clarifying job responsibilities. (3)
6. Formulate a strategy to improve work-life balance based on survey data. (3)
OR
Design a feedback system for post-training evaluation. (3)
Group-C
(Long Answer Type Questions) 5x6=30
7. List and explain the key features and values underlying OD practices. (5)
8. Identify and elaborate on the key components of effective OD interventions. (5)

9. Analyze the significance of team building interventions in improving group performance. (5)
10. Design a role-based team-building strategy to enhance collaboration in a cross-functional (5)

team
11. Construct a diagnostic framework to assess team effectiveness using interpersonal and (5)
team interventions.
12. Analyze the role and competencies of OD consultants in facilitating change. (5)
OR
Analyze how OD supports organizational sustainability and ESG integration. (5)
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