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Group-A
 (Mul�ple Choice Type Ques�on) 1 x 15=15

1.     Choose the correct alterna�ve from the following :

(i) The main objec�ve of quality assurance:
a) Proof of fitness of product b) Inspec�on of quality of product
c) Quality conformance d) Customer sa�sfac�on

(ii) Define Quality Management
a) the act of management func�ons to

maintain a desired level of excellence
b) it's involved in determina�on of quality

policy
c) implementa�on of process and policies d) all of these

(iii) What is the Main components of Quality?
a) Quality planning b) Quality assurance
c) Quality control d) all of these

(iv) What Quality Management is associated, only except:
a) process & system of organiza�on b) people
c) procedures d) capital

(v) Basic principles of QA consist
a) never ending process b) emphasis is on establishing professional

excellence
c) pa�ents sa�sfac�on at reasonable cost d) all of these

(vi) The type of check sheet used to collect informa�on on process variability is called
________

a) Process distribu�on check sheet b) Defec�ve item check sheet
c) Defect loca�on check sheet d) Defect factor check sheet

(vii) The type of check sheet which iden�fies where defects occur in a product is called
_______

a) Process distribu�on check sheet b) Defec�ve item check sheet
c) Defect loca�on check sheet d) Defect factor check sheet

(viii) Benchmarking determines what
a) Customer requirements b) Process capability
c) How company is doing rela�ve to others d) Ge�ng ISO 9000 audit done
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(ix) Six Sigma indicate
a) A sta�s�cal method b) A trouble-shoo�ng method
c) Teams are effec�ve d) 3 defects per million in output

(x) what are the four phases of the Shewart cycle
a) Plan, Do, Scan, Implement b) Plan , Act , Do, Control
c) Plan, Do, Act, Check d) Implement, Design, Control, Plan

(xi) Process Control and Regulatory is a part of _______
a) Quality Planning b) Quality Control
c) Quality Improvement d) Quality Assurance

(xii) The fishbone diagram who developed by :
a) Armand Feigenbaum b) Walter Shewhart
c) Genichi Taguchi d) Kaoru Ishikawa

(xiii) Juran's quality management philosophy is based on three pillars namely planning,
control and:

a) Implementa�on b) Improvement
c) Monitor d) Design

(xiv) According to Deming’s 14 points, which of the following is the meaning of ‘Adopt the
new philosophy’?

a) To adopt the new philosophy that was
displayed in the newspaper

b) To hire new philosophy for the company

c) To be aware of new challenges,
responsibili�es and to adopt them

d) To sell old philosophy and start a new
philosophy

(xv) Which of the following health communica�on style makes use of the pa�ent’s
knowledge and experience?

a) doctor-centred communica�on b) pa�ent-centred communica�on
c) prac��oner-centred communica�on d) none of these

Group-B
 (Short Answer Type Ques�ons) 3 x 5=15

2. Write the importance of Customer Sa�sfac�on in the hospital (3) 
3. Explain Quality Improvement model of daily Pa�ent Care (3) 
4. Explain the establishment of Quality Circle in a hospital. (3) 
5. Explain the quality control techniques in detail. (3) 
6. Difference between Quality Assurance and Quality Improvement? (3) 
7. What are the things you will keep in your mind at the �me of implemen�ng a quality

management programme for an Out Pa�ent Department of a hospital? 
(3) 

OR
 Summarize the objec�ves of Accredita�on and Accredita�on standards of NABH (3) 

Group-C
 (Long Answer Type Ques�ons) 5 x 6=30

8. Explain the advantages and disadvantage of ISO9000 (5) 
9. What are the main characteris�cs of TQM? Discuss. (5) 
10. Discuss the a�ributes of Quality in health care. (5) 
11. Discuss the significance of six sigma. (5) 
12. Define NABH. Why is it so important in today's context? (5) 
13. Explain about "Deming's contribu�on". (5) 
14. Jus�fy the conceptual model of pa�ent sa�sfac�on with proper diagram. (5) 
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