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BRAINWARE UNIVERSITY

Term End Examination 2022
Programme - B.A.(MW)-Hons-2018
Course Name — Project Management
Course Code - BMW503
( Semester V)

Full Marks : 70 Time : 3:0 Hours
[The figure in the margin indicates full marks. Candidates are required to give their answers in their
own words as far as practicable.]

Group-A
(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i) Solve pixels are primarily controlled by the

a) User b) Hardware
c) Software d) Operating system
(ii) Solve which is built into many high-end output devices?
a) Subscript b) A font cartridge
c) A pixel selection d) Post-sript.
(iii) Choose the process of copying files to a CD is known as
a) Burning b) Copying
c) Storing d) Pasting.
(iv) Select editing is the process of
a) Cutting out the bad parts b) Adding new clips
c)Botha &b d) None of these
(v) Select for nonlinear video editing, what are video and audio clips are stored in
a) DVD b) Hard disk
c)CD d) Floppy disk
(vi) Select the project ideas for developmental projects come mainly from the
a) National planning process b) Market demand
c) Process d) None of these
(vii) Select NPAS stand for
a) Non-Performing Assets b) National Planning Assets
c) Non-Public Assets d) None of these
(viii) Solve what are to be made keeping in view all possible developments
a) Demand projections b) Market Analysis
c) paradigm shift d) None of these

(ix) Solve which is based on the description of the product and specifications and also the
requirements of quality standards?

a) Market Analysis b) Technical analysis
c) market analysis d) None of these
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(x) Select what Is Project Management?

(xi

(xi

i) Select what is the full form UTP?

a) Unit Test Plan b) Unit total Project

c¢) Unit of Total Plan d) None of these
(xiii) Select the resolution of a standard definition video is roughly

a) 1440 x 1080 b) 720 x 576

c) 1280x 720 d) None of these.
(xiv) Select camcorder is something that

a) Records sound b) Records images and sound

c) Records images only d) None of these.
(xv) Select the shot from one short to another is known as

a) Definition b) Transition

c) Special Effects d) None

Group-B
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11.
12.
13.
14.

a) Project management is a combination of b)
operations such as applying knowledge,
skills, tools, techniques in a project
c¢) Project management is a combination of d)
group work
) Select what Is Effort Variance?

a) Effort Variance = Estimated Effort

c) Effort Variance = (Actual effort +Estimated d)
Effort) * Estimated Effort.

(Short Answer Type Questions)

. Describe process of Production Management

. Write a short Note on Film production

. Write what are the five stages of project management?
. Explain what is the Process of maintenance Look book
. Write the function of Resource Allocation?

OR
Write a short note on funding and investment

Group-C
(Long Answer Type Questions)

Define what is schedule and budget?

Define a short note on nonprofit status.

Write about Budget preparation and budget forms.
. Explain about production expenses
Explain how to protecting your work?
Write Project Quality Management and Value
Explain How to Registering Your Copyright
Discuss the planning of Selection the project.

OR

State the functions synopsis or project narrative.
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None of these

None of these

Project management is a combination of
machine work.

b) Effort Variance = (Actual effort Estimated
Effort) / Estimated Effort.

3 x5=15



