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Group-A
 (Mul�ple Choice Type Ques�on) 1 x 15=15

1.     Choose the correct alterna�ve from the following :

(i) Prepare that which from the following is NOT a tangible element?
a) Fixtures b) Trademarks
c) Monetary assets d) Stockholder equity

(ii) Predict the strategy used to correct resource over-alloca�ons by balancing demand for
resources and the available supply is known as
a) resource assignment b) resource leveling
c) resource spli�ng d) resource scheduling

(iii) Predict about which of the following types of organiza�onal Charts can be BEST used to
track project costs :
a) Hierarchical-type Organiza�onal Chart b) Organiza�onal Breakdown Structure
c) Resource Breakdown Structure d) Responsibility Assignment Matrix

(iv) Predict about which of these is not one of the constraints of a project.
a) Scope b) Resources
c) Team d) Budget

(v) Predict about BEP which stands for
a) break even point b) break essen�al point
c) business essen�al point d) None of the above

(vi) Prepare MAPI which stands for
a) Machinery and Allied Products Ins�tute b) Mechanical and Allied Products Ins�tute
c) Methods and Allied Products Ins�tute d) None of the above

(vii) Express the categories of financial ins�tu�ons
a) Two b) Three
c) Four d) More

(viii) Define about each project
a) Unique b) Similiar
c) Related d) Alike
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(ix) Express the scope of the work is defined inwhich phase of the project management.
a) Ini�a�ng b) Planning
c) Execu�ng d) Closing

(x) Tell about project that needs
a) Team work b) Single person
c) Team work not required d) None of these

(xi) Stater about project management is a venture for managing projects
a) Dimensional b) Organized
c) Unorganized d) Clustered

(xii) State a proposal is developed a�er idea with
a) Method b) Study
c) system d) None of these

(xiii) State about the project is deliverable
a) Execu�on Phase b) Termina�on Phase
c) Planning phase d) None of phases

(xiv) Define the background of promoters are associated in
a) Technical risk b) Economic Benefits
c) Management Aspects d) None of these

(xv) Tell about the lunch mee�ng which is organized by
a) Senior management b) Project Manager
c) Project Team d) All of these

Group-B
 (Short Answer Type Ques�ons) 3 x 5=15

2. Define about the project goal (3) 
3.  Explain about role of a project manager. (3) 
4.  State about HRD-People system. (3) 
5. Evaluate about percentage progress technique. (3) 
6. Illustrate about key uncertain variables. (3) 

OR
 Explain about capital cost. (3) 

Group-C
 (Long Answer Type Ques�ons) 5 x 6=30

7. Describe about Conceptualiza�on Phase. (5) 
8. Explain about project planning group. (5) 
9. Discuss about project store. (5) 
10. Explain about project cost. (5) 
11. Compare about compara�ve return analysis and defined return analysis. (5) 
12. Explain about managing project resources flow. (5) 

OR
 Analyze ini�al examina�on and planning and Field Inspec�on for es�ma�on. (5) 

****************************************
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