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Group-A
(Multiple Choice Type Question) : 1 x 60=60
Choose the correct alternative from the following :

(1) The term project is a term
a) Indian b) Chinese
¢) Latin d) English

(2) A project consumes
b) Resources

a) Sources
d) None of the above

c) No Resources
(3) Example of a project
a) Construction of a house
¢) Writing a book.
(4) A project is always
a) Customer specific
c¢) Animal centric
(5) The activities of a Project are
a) Diverse areas
c) Two way
(6) Project management involves modern
a) Tools and techniques
¢) Techniques
(7) If the scope is enlarged , project would require more

b) Constructing a dam.
d) All of these

b) Human centric
d) None of these

b) Oneway
d) None of araes

b) Tools
d) None of these

a) Time b) Cost
c) Both time and cost d) None
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(8) Phase of a project life cycle

a) Conceptualization Phase b) Planning SR
¢) Execution Phase d) All of these
(9) A proposal is developed afler idea with
a) Method b) Study
¢) system d) None of these
(10) Une of major tasks are performed in planning phase is
a) Non staffing b) Design
¢) Staffing d) All of these
(1) Each activity is in execution Phase
a) Nonmonitoring b) Monitored
¢) Simulated d) None of these
(12) The project is evaluated in
a) Termination Phase b) Execution Phase
¢) Planning phase d) None of phases
(13) A project report is prepared by
a) Official persons b) Authorized persons
c¢) Experts d) Not such persons
; flr‘;'(l4) Project Report explains the mode of utilization of
a) Data b) Resources
;) Documents - d) Nonresources
3 © = (15) Critical components are found in
Lt; ~ a) Document . b) Project report
g = c) Paper report d) None of reports

(16) Selection of appropriate technology is in

a) Project Formulation b) Project Report
c) Report : d) All of these
(17) Elements of project report
a) Inputs for the project b) Brief summary of the project
c) Financial aspects d) All of these
(18) An opportunity study identifies
a) Planning b) Investment opportunities
c) Execution d) All of these
(19) Resource Based Studies is in |
a) Opportunities Studies b) Prefeasibility Study
c¢) Execution phase : d) All of these
(20) Projects can be identify to meet the objectives of
a) Area demand b) Market demand
¢) Sub-area demand d) All of these
(21) Pre feasibility Studies gathers
a) Facts b) Opinions

¢) Activities d) Facts and opinions
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(22) Project feasibility studies focus on
a) Economic and Market Analysis
¢) Environmental Impact Studies
(23) Factor of market analysis is
a) Product specifications
¢) Non-competition
(24) Projects fail due to
a) customer requirements
¢) customer requirements and Market forces
(25) Financial analysis has aspect on
a) Cost estimation
¢) Production cost
(26) Project scope relates to
a) Technical risk
¢) Quality risk
(27) Estimation errors relates to
a) Economic risk
c) Project risk
(28) Competitive environment relates to
a) Technical risk
¢) Quality risk
(29) Employment generation includes in
a) Technical risk
c) Quality Benfits
(30) Time frame for project implementation is in
a) Feasibility study
¢) Management Aspects
(31) Time frame increases
a) Expenses
¢) Both expenses and cost
(32) The investment decision is based on
a) Feasibility report '
¢) Both Feasibility report and Projet report
(33) The role of project manager as a
a) Facilitator
c) Both Facilitator and Communicator
(34) The project manager is choosen
a) After selection of a project
¢) Prior to a project selection
(35) Long distnace project manager is called
a) Local project manager
¢) System manager

b) Technical Analysis
d) All of these

b) Non-pricing
d) All of these

b) Market forces
d) None of these

b) Profit analysis
d) All of these

b) Economic risk
d) None of these

b) Technical risk
d) None of these

b) Economic risk
d) None of these

b) Economic Benefits
d) All of these

b) Economic Analysis
d) All of these

b) Cost
d) None of these

b) Project report
d) None of these

b) Communicator
d) None of these

b) During project selection

d) None of these

b) Virtual project manager

d) None of these
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(30) 1 he project manager reports to the
a) System analyst b) Project analys!
¢) Sentor management d) All of these s achievin
BN A is a set of activities which are networked in an order and aimed REErE e
the goals of a project.

a) Project b) Project management
¢) Process d) Project cycle
(38) Resources refers to
a) Manpower b) Machinery
¢) Materials d) All of the above
(39) The project life cycle consists of
a) Understanding the scope of the project b) Objectives of the project
¢) Formulation and planning various activities d) All of the above

(40) Following are the phases of Project Management Life Cycle- Arrange them i." COITEES
order 1. Design, 2. Marketing, 3. Analysis and evaluation, 4. Inspection, testing and

% § delivery
: % a) 3-2-1-4 | b) 1-2-3-4
tE 92314 d) 4-3-2-1
E ;-"':3 (41) Five dimensions that must be managed on a project
g ;‘5 - a) Constraint, Quality, Cost, Schedule, Staff b) Features, Quality, Cost, Schedule, Staff
;;— 2 c) Features, priority, Cost, Schedule, Staff d) Features, Quality, Cost, Schedule, customer
< @)If any one factor of a project changes, ____ other factor(s) is/are likely to be affected.
a) all b) one ’
c) at least one _ . d) at most one
(43) Which from the following is NOT a tangible element?
a) Fixtures b) Trademarks
c¢) Monetary assets d) Stockholder equity
(44) Which from the following represerits the correct project cycle?
a) Planning—Initiating— Executing—Closing b) Planning—Executing—Initiating—Closing
¢) Initiating—Planning— Executing—Closing d) Initiating—Executing—Planning—Closing

(45) The strategy used to correct resource over-allocations by balancing demand for resources
and the available supply is known as

" a) resource assignment b) resource leveling
¢) resource splitting d) resource scheduling
(46) The scope of the work is defined in which phase of the project managemént?
a) Initiating b) Planning
c) Executing d) Closing
(47) The review of the successes and the mistakes is normally held during _____ phase.
a) initiation b) planning
¢) execution d) closure

(48) The business case and the justification for the project is determined during the
phase.

a) initiation b) planning
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¢) execution

(49) Project Management focuseson ____ goals.
a) targeted
¢) tangible

d) cl ool
) closure DO

b) long-term b g
d) intangible Ko

(50) People participated in or affected by project activities are known as

a) staff
¢) project team

b) stakeholders
d) project managers

(51) Project manager responsible for the project but functiona] managers will probably make

some of the fundamental and critical
a) project planning
c) project decisions

b) project manufacturing
d) project executions

(52) Process success is dependent on support from parent organizations

a) senior management
¢) project management
(53) IFCI stands for
a) Industrial Filling Corporation of India
c) Industrial Finance Corporation of India
(54) SFC stands for
a) State Financial Corporations
c) State Financial company
(55) Merchant banking cell
a) Do not provide financial services to the

general public
¢) Provide financial services to the customers

b) middle management
d) lower management

b) Industrial Financial Corporation of India

d) None of the above

. b) State Financial consortium

d) None of the above

b) Provide financial services to the general public

d) None of the above

(56) Which fact is a must be well known to the project manager.

a) profit
c) loss

(57) MAPI stands for
a) Machinery and Allied Products Institute

¢) Methods and Allied Products Institute
(58) Many projects encounter problems due to
a) improper communication
¢) dynamic communication
(59) A good project has elements
a) The right project
c) At the right price

b) cost
d) none of the above

b) Mechanical and Allied Products Institute
d) None of the above

b) assumptions
d) none of the above

b) At the right time
d) All of the above

(60) Project planning and control techniques will have to address themselves to

a) The project cost
¢) The project earnings

b) The project completion time
d) All of the above
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