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Group-A
(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i) What does Human Resource Management primarily deal with?

a) b) Planning and managing people in
organizations
c) Marketing and sales strategies d) Machinery and equipment maintenance

(i) Why has HRM gained more importance in recent decades?

Financial resource allocation

a) Due to increased agricultural productivity b) Because of economic globalization
¢) Due to deteriorating social conditions and d) Because of reduced employment
rapid technological advancement opportunities
(iii) Identify the resource considered inexhaustible and central to all development processes.
a) Land b) Technology
c) Human resource d) Capital
(iv) What does the development function of HRM include?
a) Organizing trade unions b) Building factories
Training, | d , d A
c) ralnlpg employee development, and career ) ProfmoHnE EomRHY ATOHIES
planning
(v) Select the function that acts as an internal change agent for the organization. -
a) Maintenance function b) Training and Development function
c) Employment function d) Inception function
(vi) Identify the HRM function that focuses on solving job-related and personal issues of
employees.
a) Job Design b) Compensation
c) Employee Assistance d) Career Development

(vii) Choose the suitable function that helps retain productive employees through a safe work
environment.
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a) Development function b) Motivation function
c) Maintenance function d) Employment function

(viii) Identify the correct statement about the employee relations function.
a) It manages job advertisements b) It solves grievances and enforces policies
c) It negotiates employee salaries d) It trains employees on software

(ix) Identify the HR manager's responsibility in succession and career planning.
a) Predict economic growth b) Select vendors
c) ldentify future leaders d) Monitor machines

(x) Choose the correct role of HR Managers in legal compliance.
a) Draft company emails b) Ensure labor law adherence
c) Manage procurement d) Market products

(xi) Identify the HRP function helpful in social justice.
a) Payroll management b) Representation of weaker sections
c) Tax calculation d) Shareholder reports

(xii) Choose the HRP advantage related to organization-wide planning.
a) Reduction of workforce b) Better product launches
c) Consistent supply of capable employees d) Market expansion

(xiii) Identify the type of organizations that generally have a more complex structure,
a) Service organizations b) Manufacturing organizations
c) Non-profit organizations d) Retail organizations

(xiv) Select the factor in HRP influenced by political, social, and economic changes.
a) Type of organization b) Environmental uncertainties
c) Time period d) Off-loading

(xv) Identify the HRP factor that depends on accurate and timely HR data.
a) Information quality b) Type of organization
¢) Time period d) Strategy of organization

Group-B

(Short Answer Type Questions)

2. List three types of external recruitment sources.
3. Explain steps of human resource planning.
4. Explain the four stages of an interview process.
5. Define internal factors affecting recruitment.
6. Distinguish between job description and job specification.
OR
Distinguish between recruitment and selection.

Group-C
(Long Answer Type Questions)

7. Summarize different types of recruiting.
8. Define different demand forecasting methods.
9. Explain HR planning process stating its advantages.
10. Assess the need for training.
11. Assess application of job analysis.
12. Assess purpose Of Performance Appraisal.
OR
Explain errors in performance appraisal.
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