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Group-A
(Multiple Choice Type Question)
Choose the correct alternative from the following :

1x15=15 &
1.

(i) Predict about which of the following is the most important element of Project Management Plan
that is useful in HR Planning process:

a) Risk Management activities b) Quality Assurance activities
. c) Activity Resource requirements d) Budget Control activities
(i) Predict about CVP which is stands for
a) cost volume profit b) common voice profit
€) common vocational profit d) none of the above
(iii) Predict about Al which is stands for
a) Autonomous Institutions b) Artificial Intelligence
c) Auto intelligence d) None of the above
(iv) Predict about many projects encounter problems due to due to
a) improper communication b) assumptions
¢) dynamic communication d) none of the above
(v) List out about apex financial institutions is
a) IDBI b) 1CICI
c) IFCI d) uTi
(vi) Express about SFC which stands for
a) State Financial Corporations b) State Financial consortium
c¢) State Financial company d) None of the above
(vii) Express about process success which is dependent on support from parent organizations
a) senior management b) middle management
c) project management d) lower management
(viii) Tell about a project consumes
a) Sources b) Resources
c) No Resources d) None of the above
(ix) Tell about project that is always
a) Customer specific b) Human centric
c) Animal centric d) None of these
(x) List the activities of a Project are
a) Diverse areas b) Oneway
c) Two way d) None of araes
(xi) State aboutone of major dimensions of the project performance is
a) Time b) Task
c) Area d) None

(xii) State the phase of a project life cycle
a) Conceptualization Phase b) Planning Phase
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-xecution Phase

d) All of these

escribe In planning Phase,the project structure is planned based on

a) Project information
c) Collection of data

xiv) Define the selection of appropriate technology is in
a) Project Formulation
c) Report
(xv) An opportunitystudy identifies
a) Planning
c) Execution
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b) System information
d) None of these

b) Project Report
d) All of these

b) Investment opportunities
d) All of these

Group-B
(Short Answer Type Questions)

o2 Describe about the project with example
29 3. Write about:the necessity for project planning.
@ e 4. Define about expert system.
g Ly 5. Define about project store.
zE £ 6. Analyze the role of a project auditor,
2e% OR
'S 3{._ Explain about project audit.
iR
® ® Group-C
S (Long Answer Type Questions)
7. Define about command style of decision making.
8. Explain about need of group decision making.
9.

Demonstrate characteristics of group.

10. Explain about components of operating costs.
11. lllustrate about market survey.

12. Explain about appraisal process.

OR
Explain about loan syndication
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