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Programme - MBA-2018/MBA-2019/MBA-2020/MBA-2021
Course Name - Project Management

Course Code - MBA401
( Semester IV)
Full Marks : 60 Time : 2:30 Hours
[The figure in the margin indicates full marks. Candidates are required to give their answers in their
. own words as far as practicable.]
Group-A
{Multiple Choice Type Question) 1x15=15

1. Choose the correct alternative from the following :

(i) Recall Following is/are the responsibility/ies of the project manager.

a) Budgeting and cost control b) Allocating resources
c) Tracking project expenditure d) All of the above
(ii) Define Project Crashing may provide

3) Same Critical path before crashing b) :Iec:ir:dt)h an o Lritical Path (sare tme

c) More than one Critical Path (different time  d) Kiiisal i Ebove

period)
(iii) Define This is not what a good project manager should have.
a) Planning skills b) Self evaluation
¢) Communicative d) Blunt to change
(iv) Define What is a set of activities which are networked in an order and aimed towards
. achieving the goals of an activity known as
a) Project b) Process
c) Project management d) Project cycle
(v) Determine A project report does not include
a) Plant capacity b) Personal details of manager
¢) Manufacturing process d) Technical details
(vi) Determine A tender notice is
a) Notice to invite tenders : b) Bills
c) List d) Actions
(vii) Determine Design phase consists of
a) input b) output
c¢) shut down d) bothaandb
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(viii) Analyze What is a graphical representation of the various activity and event relating to
a project known as

a) Network analysis, b) Scheduling technique
c) Logical Model. d) Network Diagram

(ix) Analyze What is primarily concerned with the identification of the project demand
potential and the selection of the optimal technology.

a) Techno-economic analysis. b) Feasibility analysis.
¢) clnput analysis. d) Financial analysis.
(x) Determine Project performance report consists of analysis of
a) Time b) Cost
c) Quality d) all the above
(xi) Analyze What is ROI
a) Return on investment b) Return on integrated services
c) Return on inter-in-dividend d) Return on input

(xii) Analyze What is the analysis of costs and benefits of a proposed project with the goal
of summing a rational allocation of limited funds.

a) Project formulation. b) Project evaluation.
c) Project appraisal. d) Project Design.
(xiii) Analyze Why are projects important to a country's economy

a) b) They can provide specialist support to

They give an outlet for employees larger companies.

c) They can be innovators of new products. d) All the above.
(xiv) Match This is not a part of project " Libray,
NWare [ 1n:
a) Zero change b) Debt ] amkn'sf;;(,ﬁ Univerg; Y
c) Credit purchase d) Risk bt g gur Road Barasgy
(xv) name A project is always " engal-7001 95
a) Customer specific b) Manager specific
c) Owner specific d) Unique
Group-B
(Short Answer Type Questions) 3x5=15
2. What is the use of Project Monitoring Systems. (3)
3. Define the term Project Auditing (3)
4. What is a Tender ? Write the types of Tender . (3)
5. explain the term Contract (3)
6. Explain the components of Capital cost (3)
OR
Explain the components of long term capital cost (3)
Group-C
(Long Answer Type Questions) S x 6=30
7. define feasibility and explain its types (5)
8. define the steps of a service selection (5)
9. write a detailed note on Behavioural aspects in project management (5)
10. write a detailed note on Stakeholder analysis and communication planning (5)
11. Differentiate between Fixed and vriable cost in a project (5)
12. Identify and explain the project capital cost (5)
OR
write a detailed note on Forecasting Income (5)
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