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. Group-A
(Multiple Choice Type Question) 1 x 60=60

Choose the correct alternative from the following :

(1) Training occurs as a result of

a) instruction b) education
¢) developmen d) All of these
(2) The overall goal for training and development is

a) learning b) earning
c) performing d) surviving

(3) The scope of HRM does NOT include
a) Employee relations b) Employer’s concern
c) Culture d) None of these

(4) Underlying model of the company’s way of doing business is an issue of

. a) Administration b) Strategy
¢) Employee relations d) Change management

(5) Choose which of the following is a benefit to the individual while receiving training?
a) Creates an appropriate climate for growth, ¢ b) Aids in increasing productivity and/ or qualit

ommunication y of work
c) Satisfies a personal need of the trainer d) None of these

(6) The knowledge, skills, expertise of an organization is known as

a) Cultural diversity b) Physical capital

¢) Production capital d) Human capital
(7) is a learning activity which directed towards future needs rather than P

resent needs.
a) Training

b) Development

¢) Education d) Instruction
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(8) Knowledge workers and the strength o |
. their WO, b is high fiy |
b) involved 11 leng (o their 10

a) are known as codified knowledge that exists
L aommit .
eir com . bchav;our

in a company

¢) contribute to the company not through
' sh manu ~ d) :
al labour, but through what they knobw adopt a n¢

(9) An essential component in training system is: « indicators

b) Key performan®

a) Key result areas
d) None of these

¢) Feedback system

(10) A personnel plan requires forecast of didates

b) supply of inside can
e .
i ool to perform specifi

skills and abilities of employees

a) personnel needs
¢) supply of outside candidates

(11) The process by which the aptitudes,

¢ jobs are increased is termed as
b) Induction

a) Training ot
¢) Orientation d) Performance 2P

(12) Personnel skills inventory keeps a record of N
b) Future human capita

raisal

a) Present human capital

¢) HR programming d) All Ofth"s‘" i poigrealdifs
(13) A training programme conducted outside the conventional locations with §

challenge associated to . .

a) Outbound training b) Off the job training

¢) On the job training d) All of these
(14) Training scheduling involves:

a) Time slots b) Trainer names

d) All of these

¢) Training topics

(15) A training manager should be responsible for
b) Daily training operations

a) Training logistics management
¢) Recruitment of trainers d) All of these
(16) Training process along with behavioral modification of the employees leads to:
a) Organisation development b) Human resource development

c) Skill development d) None of these
(17) are firms that are looked upon as ‘head hunters’, ‘raiders’ and ‘pirates’ by or
| through their efforts.

ganizations which lose personne
a) Professional institutions

¢) Recruiting firms
(18) is application oriented.

b) Labour unions
d) Employment agencies

b) Learning

a) Education
d) All of these

c) Training
(19) Rearrange the steps in training programme. A. What should be the level of training B.
What principles of learning C. Who are the trainees? D. What methods and techniques?

E. Where to conduct the programme? F. Who are the trainers?

a) ABCDEF b) ABCDEF
¢) ABCDEF d) ABCDEF
(20) Training based on job descriptions should go into detail about
a) How the organization functions b) How the department functions
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a) Se €ction
c) Tl‘ainmg b) Development
(23) Trainjy, needs ap YSis aimg d) Induction
a) Ident; the ain;
<) Establjgp, the try; - Solves b) Produce selection criterig
(24) Th id | = cSOurces equireq d) All of these
€ pai Cave o Nted f
) Sponsorgy OF employees ¢, Participate jp 4 career development proram:
c) Educationgy loan :; ilabbali:al]]
(25) Which of g, follow; o OF e
ngis NoT 4 methog Of Off the ; ini
. ob t ?
| a) Group Dlscussion b)'l Tob rlair:mgt.
©) Case Stugy d) Rolel;fl:::c -
(26) An artificial wq k €nVironmeng 18 made fo, trainees ip, technique,
) Managemey ames b) Simulation
¢) Role play d) Group discussion
: (27) Which of the following isa technique fo, “On the Job Training”9
¢ a) Job Instructlon Techniquc b) Sensitivity Training
c) Simulatiop Exercises d) Transactiona] Analysis
(28) Apprcnticeshlp IS the variant of
a) Role play b) Simulation
c) lntemship d) Case study
(29) A real-life Scenario js

a) Case study analysis
¢) Simulation

b) Role play
d) Succession
(30) Coaching interface js
a) One-to-one b) One-to-many
¢) Both One-to-one and One-to-many basedon ¢ None of these
situations
(31) Aptitude test measures e
i ili d) Behaviour
¢) Critical thinking ability )
(32) Ability test measures —
o d) Behaviour
¢) Proficiency B ' ok
(33))Demonstration type of training method is used to

b) Supervision
i d) All of these L
iti roviding training?
y Mhan:gc;ih following is not a Cognitive Method of p
(34) Which of the
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b) Coaching
d) Demonstration

; L“‘wrc" cone supervisory or executive positions, th
Diseuse? ent o an assistant to som
e s s
; (raine¢ ! |
o th'?mi?\s s called b) Mentoring
. d) Multiple management

iunior and middle managerial personnel are allowed
ram, Ju

nt prog
el d room

: agen
36)In multiple man 8 in the boar o) Debate
. / d) Observe only
g) Participal®

¢) Discuss toring EXCEPT

(37) All are correct about Me done by someone outside of th

b) Mentoring is
|evel employees e company

ment- ;
8) conducted for manage M entoring focus on attitude development
: tion . is achieved
is one-to-one interac . which_____ ——
o |.s : uation helps determiné the extent 10 o
(38) Training €Vall b) employe satis
a) efficiency i d) training object1ves
¢) employee performa
(39) Evaluation is b) Revising goals
a) Reviewing d) All of these
¢) Adjusting ‘ . o
(40) Which of the following is a technique of cvaluauo;) 'T,.ansfe,- iy
oS : i is
a) Longitudinal or time - series analysi ) None of these

c) Inter - organisational validity
(41) is a career-oriented process.
b) Development

e d) Selection
¢) Recruitment .
(42) Which of these is a hindrance to effective training? ' .
a) ; b) Aggregate spending on tral
Career planning workshop "

d) Career counselling

ning is inadequat

¢) Mentoring
(43) Who among the following develops evaluation for training program?
a) Donald Kickmatrix b) David Kickmatrix
d) David Kirkpatrick

¢) Donald Kirkpatrick
(44) The practice in which ‘senior executives periodically review their top executives and th
ose in the next-lower level to determine several backups for each senior or key position

in the firm’ is termed as

a) Performance appraisal b) Succession planning
¢) Management development d) Training
(45) The elderly employees are often reluctant to participate in training programs. This happ

ens as they:

a)) Enjoy st;l!tus quo b) Enjoy trade union membership

c) Are unable to contribute to organisation an
. 5 y 9 None of these

(46) When the focus of the evaluation is on f: its, it i
t:
" eniiation acts and not on traits, it is known as
a) objecti s
) objective b) subjective
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| f)Bath Time and Space
“) refers to learning that is designed to enrol large number of learner

iis free and accessible to anyone with an internet connection and it has specific start
d completion dates, quizzes and assessment, and exams.

b) NPTEL
Hoocs d) 0CC

n leaming method combines online learning, face-to-face instruction, and other me

udsfordiStrib“ﬁ"g learning content and instruction, it is called

:‘f: ; -
M ed‘;ﬁ;mmg b) Strategic learning
 lcaming d) Simulated learning

refers computer depictions of humans that are used as imaginary ¢

40 S, CQ.WO
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a) Serious games b) Virtual realit
cality
¢) Avatar
‘ ) " d) All of these
(39 I‘m'mlng that cu‘sltumwcs or adapts the content presented to the trainee bas
arning style, ability, personality, or performance is called

a) Blended learning b) MOOC's
¢) PINCI learning d) Adaptive learning

(60) Expert System is a
a) system of expertise
¢) Group of expertise

ed on their le

b) training support technology
d) All of these
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