I |I||||!Islzlllgllllll|||ll||||||||ll| T OO O
%’Vsnéé Brainw; :eb {J(;Irizersity

398, Ramkrishnapur R
BRAINWARE UNIVERSITY  obat, West Bongt s

Term End Examination 2025-2026
Programme — MBA-2025
Course Name — Corporate Strategy and Sustainability
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( Semester 1)

Full Marks : 60 Time : 2:30 Hours
[The figure in the margin indicates full marks. Candidates are required to give their answers in their

own words as far as practicable.]

Group-A

(Multiple Choice Type Question) 1x15=15
1. Choose the correct alternative from the following :

(i) Strategy is developed by the visionary chief executive in mode of
strategic Management
a) planning mode b) adaptive mode
c) strategic mode d) entrepreneurial mode
(i) Identify the means by which long term objectives will be achieved
a) policies b) strengths
c) strategies d) opportunities
(iii) Select Which of the following is not a part the Macro Environment?
a) laws b) policies
c) demographics d) supplies
(iv) Identify In BCG matrix, what is the label of the horizontal axis?
a) relative market share b) business strength
c) industry growth d) market growth
(v) Trace the company’s environment, company’s customers are part of which of the
following.
a) internal b) micro
c) macro d) external
(vi) Identify the most common reasons for restructuring a company
a) downsizing b) buyouts
¢) technology d) all of the above
(vii) Choose What is the starting point of Strategic Management?
a) vision b) mision
¢) valuation d) evaluation
(viil) Examine what Corporate level strategy deals with
a) specific functions b) business units
c) corporate affaiirs d) planning
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(ix) Choose which can be identified as a best statement that represents a firms big picture

statements
a) Company creed b} corporate philosophy
c) vision statement d) mission statement

(x) Examine what requires a firm to establish annual objectives, devise, policies, motivates
employees and allocate resources for the execution of strategie

a) strategy formulation b) strategy evaluation .

c) strategy execution d) strategy implementation
(xi) Judge how often should strategic-management activities be performed?

a) monthly b) yearly

c) quarterly d) continuously

(xii) The purchase of a company that is completely absorbed as an operating subsidiary or
division of the acquiring corporation is known as
a) acquisition b) merger
c) strategic alliances d) none of the these

(xiii) Select the degree to which a firm operates in multiple geographic locations at the same
point on an industry’s value chain is known as

a) horizontal integration b) vertical integration

c) definite integration d) indefinite integration
(xiv) Diversifying into an industry unrelated to its current one is known as

a) Concentric (Related) Diversification b) conglomerate

c) corporate diversification d) strategic diversification

(xv) “Identifying and evaluating key social, political, economic, technological and
competitive trends and events”. Decide which of the followings best describes this

statement?
a) Developing an effective mission statement b) Conducting an internal audit
c) Performing an external audit d) Formulating strategy
Group-B
(Short Answer Type Questions) 3 x5=15
2. Examine the relationship between SDG alignment and corporate sustainability initiatives. (3)
3. Discuss the nature and significance of strategic management (3)
4. Describe core competence. (3)
5. "Competitive Environment help companies to grow" - Evaluate this statement (3)
6. Differenciate between strategic management and corporate planning. (3)
OR
Analyse driving farces for strategy (3)
Group-C
(Long Answer Type Questions) 5x6=30
7. Describe significance of SWOT analysis in formation of corporate strategy of an (5)

organization.
8. Differentiate between SWOT Analysis and TOWS Matrix. (5)
9. What are the different types of diversification strategies? (5)
10. Explain with example the terms Mission, the Vision, and the Strategic Intent Statements.  (5)
Why and when is there likely to be conflict between them?
11. Analyse and discuss the opportunities and risks in global expansion of business. (5)
12. ‘The intensity of competition depends on several factors’ Identify these factors and (5)
evaluate them.
OR

Evaluate value chain analysis with example Library (5)
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