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BRAINWARE UNIVERSITY
Term End Examination 2018 - 19
Programme — Bachelor of Commerce (Honours) in Banking & Financial Accounting
Course Name — Project Management
Course Code - BCM204
(Semester — 2)
Time allotted: 3 Hours Full Marks: 70

[The figure in the margin indicates full marks. Candidates are required to give their answers
in their own words as far as practicable.]

Group -A
(Multiple Choice Type Question) 10x1=10

1. Choose the correct alternative from the following
(i)  Difference between PERT & CPM

a. PERT is event oriented & b. PERT is activity oriented & CPM is
CPM is activity oriented event oriented
c. Both PERT & CPM is activity d. Both PERT & CPM is event oriented
oriented
(i)  Gantt Chart is horizontal bar chart or vertical
a. Vertical b. Horizontal
c. Both d. None
(ili)  The Project Life Cycle consists of
a. Understanding the scope of b. Obijective of the project

the project

c. Formulation and planning d. All the above
various activities

(iv)  The nature of CPM is

a. Itis repetitive in nature b. It is non-repetitive in nature
c. Itis both repetitive & non- d. Itis neither repetitive & non-repetitive
repetitive in nature in nature
(v)  Feasibility report of any project is having following impact regarding project
a. It saves money b. It does not save money
c. IRRis positive d. None of these
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(vi)

(vii)

(viii)

(ix)

)
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Feasibility report links to
a. Budget Cost b. ROI
c. ARR d. None of these
Life Cycle Costing talks about the cost of ......
a. Total life of the asset b. Half-life of the asset
c. Both of these d. None of these
The full form of PERT is
a. Programme Evaluation b. Programme Estimation Review
Review Technique Technique
c. Project Evaluation Review d. Project Estimation Review Technique
Technique
Project Control, controls
a. Only Timely completion b. Only Budget
c. Both d. None
Following model is the Probabilistic Model
a. PERT b. CPM
c. Both d. None
Group-B
(Short Answer Type Questions) 3x5=15

Answer any three from the following

2.

3
4.
5
6

Define ‘Feasibility Report’.

Discuss the role of PERT in network analysis.

Explain the reason for uncertainty of any project future.
Explain the importance of ROI for any project.

Define Breakeven analysis for any project.

Group-C
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(Long Answer Type Questions) 3x15=145

Answer any three from the following

7.

8.

9.
10.
11.

Explain different stages in preparation of Project Report.

Discuss different criteria for Project Evaluation.

Explain Project Audit. Discuss the parameters of making project audit.
Explain Johnson’s rule in detail.

Explain Gantt Chart in detail.
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