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(Multiple Choice Type Question) 1 x 60=60

    Choose the correct alternative from the following :

(1) The start and end event with ______ slack events determines CPM.

a) Maximum b) Minimum

c) Zero d) Average

(2) This is not a part of project

a) Zero change b) Debt

c) Credit purchase d) Risk

(3) A project is always

a) Customer specific b) Manager specific

c) Owner specific d) Unique

(4) This is not what a good project manager should have.

a) Planning skills b) Self evaluation

c) Communicative d) Blunt to change

(5) A project manager should not have tolerance to

a) Opinion b) Delay

c) Zero skills d) Ambiguity

(6) Developing a technology is an example of

a) Process b)  Project

c) Scope d) All of the above

(7) A project manager should not have

a) Effective time management b) Zero integration skills

c) Risk taker d) Tolerant

(8) Activities which must be finished before a given event can occur are termed as
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a) Preceding Activities. b) Succeeding Activities

c) Concurrent Activities d) Dummy Activities.

(9) A feasibility study that implies the availability or otherwise of plant and machinery
and technical know- how to produce the product.

a) None of the Above b) Economic viability.

c) Technical Feasibility d) None of the Above

(10) The following is the responsibility of the project manager

a) Budgeting b) Cost Control

c) Tracking project expenditure d) All the above

(11) ARR is a part of NPV calculation

a) Project wise b) No

c) Sum of projects d) Individual projects

(12) Which of the following is not a part of Working Capital

a) Raw Materials b) Buildings

c) Operating Expenses d) Work-in-Progress

(13) Project whose cash flows are sufficient to repay capital invested for rate of return
then net present value will be

a) Independent b) Negative

c) Positive d) Zero

(14) “Devising and maintaining a workable scheme to accomplish the business need” is

a) Initiating process b) Planning process

c) Executing process d) Controlling process

(15) Controlling the changes in the project may affect

a) The progress of the project b) Stage cost

c) Project scope d) All of the above

(16) Tax incentives to projects does not include

a) Fiscal Policy b) Monetary Policy

c) Personal Policy d) Commercial Policy

(17) A project manager should have

a) Low energy levels b) High energy levels

c) Integration skills d) Resource allocator

(18) Project can best be described as:

a)
a process that requires setting up a business

b) taking a significant risk in a business
context

c)
having a strong vision

d) a process involving innovation, new
products or services, and value creation

(19) Which of the following is not considered while selecting the region

a)  Law and order b)  Price of land

c) More than one Critical Path (different time
period)

d)
None of the Above

(20) Project Management Professionals are involved in

a) Access project planning b) No cost calculation

c) Project management process d) Project control Phase
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(21) SWOT Analysis is a _____________ tool

a) Conceptual b) Modern

c) Scientific d) Traditional

(22) The entire process of a project may be considered to be made up on number of sub
process placed in different stage called the

a) Technical key resources b)  Work key structure

c) Work Breakdown Structure (WBS) d) None of the above

(23) What does the initial or pioneering stage indicate in Project Life Cycle Costing

a) Chaotic Phase b) Rapid Growth Stage

c) Decline d) Maturity

(24) Pick the odd one out. Which one of the following is not a part of project procurement
process.

a) Relationship with Vendors & Suppliers b) Planning

c) Selecting d) Maturity and Stabilization

(25) A project life cycle is

a) Life of a project b) Project age

c) Project manager age d) Life span of a project

(26) This is a not a Discounted method of Investment Evaluation Criteria.

a) Payback Period b) IRR

c) PI d) NPV

(27) Investment Evaluation Criteria does not involve one of the following.

a) Cash Flow Estimation b) Competitor Analysis

c) Estimation of Required rate of return d) Application of Decision rule for the choice

(28) This is not one of the properties of Profitability Index.

a) Uses Discounted Cash flow technique b) Uses NPV

c) Uses Relative Profitability d) Minimizes Share holder Wealth

(29) Commercial policy does include

a) Reduced security margin b) Octroi exemptions

c) Capital investment subsidy d) Sales tax incentives for business

(30) As a project grows, the project manager will need to do what

a) be responsive to changes in the market. b) ensure financial controls are maintained.

c) build a management team. d) All the above.

(31) This is not a type of bill

a) 2nd last bill b) Closed Account bill

c) Final Account bill d) Running Account bill

(32) A Voucher is

a) Not a proof of payment b) A proof of payment

c)       Bill d) Damages

(33) An individual who starts and manages a new project can be called

a) A leader b) An employee

c) A banker d) Project manager

(34) Which of the following is a characteristic typical of projects
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a) Choose high risk ventures. b) Choose low risk ventures

c) Choose moderate (or calculated) risk
ventures.

d)
Choose no risk ventures.

(35) Project management is ideally suited for a business environment requiring all of the
following except.

a) Flexibility b) Innovation

c) Speed d) Reputability

(36) Why are projects important to a country's economy

a)
They give an outlet for employees

b) They can provide specialist support to
larger companies.

c) They can be innovators of new products. d) All the above.

(37) A new venture's business plan is important because

a) It helps to persuade others to commit
funding to the venture.

b) Can help demonstrate the viability of the
venture.

c) Provides a guide for business activities by
defining objectives.

d)
All the above.

(38) Large human skill oriented projects will be termed as __________.

a) Capital Intensive. b) Labour Intensive.

c) Product Intensive. d) Market Intensive.

(39) __________________ is the systematic development of a project idea for the
eventual purpose of arriving at an investment decision.

a) Project identification. b) Project formulation

c) Project feasibility. d) Project evaluation

(40) What is primarily concerned with the identification, qualification and evaluation of
the project resources.

a) Techno-economic analysis. b) Feasibility analysis.

c) Input analysis. d) Financial analysis.

(41) Financial feasibility analysis can be done by comparing ______________ with the
estimated sales figure.

a) Cash flow statement b) Balance sheet

c) Break-even point d)  profit and loss statement

(42) What may be defined as the excess of present value of project cash inflows over that
of out flows.

a) Net present value technique. b) Average rate of return.

c) Benefit-Cost ratio. d) Internal rate of return

(43) IFCI has been converted into a________.

a) joint stock company. b) co-operative society.

c) partnership firm. d) sole proprietorship.

(44) Project audit does not involve

a) pre feasibility study b) tax studies

c) Support studies d) Project analysis

(45) A tender notice is

a) Notice to invite tenders b) Bills

c) List d) Actions
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(46) Five dimensions that must be managed on a project report

a) Constraint, Quality, Cost, Schedule, Staff b) Features, Quality, Cost, Schedule, Staff

c) Features, priority, Cost, Schedule, Staff d) Features, Quality, Cost, Schedule, customer

(47) Project performance report consists of analysis of

a) Time b) Cost

c) Quality d) all the above

(48) What are the components of then project report ________.

a) requirement of funds b) location

c) manpower d) All the above

(49) What is used to accomplish the project economically in the minimum available time
with limited resources

a) Project Scheduling. b) Network Analysis.

c) Budget Analysis. d) Critical Planning.

(50) What is a form of financing especially for funding high technology, high risk and
perceived high reward projects

a) Fixed capital b) Current capital.

c) Seed capital. d) Venture capital.

(51) What is primarily concerned with the identification of the project demand potential
and the selection of the optimal technology.

a) Techno-economic analysis. b) Feasibility analysis.

c) cInput analysis. d) Financial analysis.

(52) Idea of new product is tested in potential consumers to determine consumer
acceptance at which stage.

a) Concept. b) Product development.

c) Test marketing. d) Commercialization.

(53) What is the analysis of costs and benefits of a proposed project with the goal of
summing a rational allocation of limited funds.

a) Project formulation. b) Project evaluation.

c) Project appraisal. d) Project Design.

(54) Resources refers to which one of the following

a) Manpower b) Machinery

c) Materials d) All of the above

(55) Project performance consists of

a) Time b) Cost

c) Quality d) All of the above

(56) TQM stands for

a) Total quality management b) Time quality manager

c) Time quality money d) Time quality managing

(57) The PERT in project management means program evaluation and _____ technique.

a) resource b) Reconsideration

c) reconciliation d) review

(58) Risk” is usually _______ as the project progresses.

Page 5 of 6



a) increased b) remained same

c) Reduced d) become negligible

(59) Assembling project team and assigning their responsibilities are done during which
phase of a project management?

a) Initiation b) Planning

c) Execution d) closure

(60) A program is usually a group of

a) plans b) People and Work

c) Related Projects d) Unrelated Projects
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